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AGENDA

City of Bloomington Board of Park Commissioners
Regular Meeting: Tuesday, August 18, 2020 4:00@180pm
CALL TO ORDER - ROLL CALL

A.
A-1.

CONSENT CALENDAR

Approval of Minutes of July 28, 2020

Approval of Claims Submitted July 29, 2020 ughst 17, 2020
Approval of Non-Reverting Budget Amendments

Review of Business Report

Approval of Surplus

PUBLIC HEARINGS/APPEARANCES
Public Comment Period

Bravo Award

Parks Partner Award

Staff Introductions

OTHER BUSINESS

Review/Approval of 2021 Parks General Funddgid (Paula McDevitt)
Review/Approval of Administrative policies imeparation for reaccreditation (Leslie Brinson)
Review/Approval of service agreement with Bleel, Riggert, Cooper and James for property (Daiigaviis)
survey services

Review/Approval of contract addendum with Relh&rnstberger Associates for construction

inspection services at Switchyard Park (Datiiams)

Review/Approval of contract with Cartvertisingliana Media for Twin Lakes Recreation

Center advertising (Megan Stark)

Review/Approval of contract with Dynasty Paigtfor rail painting at Twin Lakes Sports

Park (Scott Pedersen)

Review/Approval of contract addendum with Tisnhechnology for repairs at Sherwood Oaks

tennis courts (John Turnbull)

Review/Approval of partnership agreement viithomington Community Orchard (Erin Hatch)

Review/Approval of service agreement with Blome Tree, LLC for emergency tree removals  (EidtcH)

Review/Approval of partnership agreement \@ithmmer Star Foundation for Griffy Lake (Rebecazia)a

Nature Days

REPORTS

Administration Division - 2019 Annual Reape Draft (Julie Ramey)
Lower Cascades Road Conversion Pilot Projgddte (Paula McDevitt)

Recreation Division - No Report

Board packets/reports are available to the publjccbntacting the Department at 349-3700.



D-3. Operations Division - No Report
D-4. Sports Division - No Report

ADJOURNMENT

Statement on public meetings during public health emergency: As a result of Executive Orders issued by the
Governor, the Council and its committees may adjust normal meeting procedures to adhere to guidance provided by
state officials. These adjustments may include:

- allowing members of the Council or its committees to participate in meetings electronically;

- posting notices and agendas for meetings solely by electronic means;

- using electronic meeting platforms to allow for remote public attendance and participation (when possible);

- encouraging the public to watch meetings via Community Access Television Services broadcast or FB livestream,
and encouraging remote submissions of public comment (via email, to mcdevitp@bloomington.in.gov or during FB
livestream).

Board packets/reports are available to the publjccbntacting the Department at 349-3700.



A-1

08-18-2020
Board of Park Commissioners
Regular Meeting
Minutes
Tuesday, July, 28 2020 Zoom Meeting

4:00 p.m. —5:30 p.m.

CALL TO ORDER
The meeting was called to order by Kathleen Mitl4:Q0 p.m.

Board Present Kathleen Mills, Les Coyne, Israel Herrera anceEIRodkey

Staff Present Paula McDevitt, Dave Williams, Becky HigginshdoTurnbull, Julie Ramey, Kim Clapp, Steve Cotter,
Daren Eads, Barb Dunbar, Crystal Ritter, Erik Paar&rin Hatch, Leslie Brinson.

A. CONSENT CALENDAR

A-1. Approval of Minutes of June 23, 2020 meeting

A-2. Approval of Claims Submitted June 23, 202@ithuly 27, 2020
A-3. Approval of Non-Reverting Budget Amendments

A-4. Review of Business Report

A-5. Approval of Surplus

Ellen Rodkeynade a motion to approve the consent calendes. Coyneseconded the motiorKathleen Millsany
public comments or questions, seeing none. Vontakotion unanimously carried 4-0.

B. PUBLIC HEARINGS/APPEARANCES - None

B-1. Public Comment Period - None

B—2. Bravo Award — None

B-3. Parks Partner Award — None

B-4. Staff Introductions — None

Board Comments: The Board thanked Marcia Veldman for her 24 yeadevoted service. The Board is grateful for
her efforts, in which she truly embodied the misgib the community farmers market, and developess#ient local
food system. The Board congratulated her on artandsg career and wished her the very best imdieement.
(Letter is attached)

C.OTHER BUSINESS

C-1 Review/Approval of Service Agreement with Photio, LLC.




Daren Eads, Facility Coordinatahe Department wishes to keep clean, well maintafaeilities. The Department
requires the services of a professional consuttaptovide window cleaning and general maintenaonen as needed
basis at Twin Lakes Recreation Center, Cascadddaalse and Frank Southern Ice Arena. Staff recents the
approval of this service agreement with PhotizoCL{Eish Window Cleaning), in an amount not to exic$é,000.
Funding is from Frank Southern Center General Flimdp Lakes Recreation Center Non-Reverting Fundl an
Cascades Golf Course General Fund.

Les Coynenade a motion to approve the contract with Photir6;. Ellen Rodkeygeconded the motiorKathleen
Mills anypublic comments or questions, seeing none. Votentakotion unanimously carried 4-0

C-2 Review/Approval of Contract with Tennis Technobgy, Inc.

John Turnbull, Sports Division Directdine Department wishes to keep courts in well maiethcondition. Due to age
and cracking, the Department requires the serdtagprofessional contractor to resurface anddimgrts at Bryan Park
tennis courts. Center anchors and post heightatepthis quote, and must meet USTA specificati@taff
recommends approval of this contract with Tennishfi@logy, Inc., in an amount not to exceed $25,826.ding will
be from the General Obligation Bond: GL944-18-18D081510.

Board Comments:Les Coyne inquiretiow long the lining would lasfohn Turnbull respondetihere are many
factors. Several trees are located on the eagifitie courts, and vegetation is extremely hardaurts. Staff will need
to be diligent in removing the vegetation, and eopiele solution will need to be used to clean tberts to extend the
life of the lining.Ellen Rodkey inquiredn the time of the projeciohn Turnbull respondetthe resurfacing has to cure
before the lining can be applied. The lining wided to be applied in September or October, whéddeémperature
remains is above 55 degrees.

Ellen Rodkeynade a motion to approve the partnership with Temechnology, IncLes Coyneeconded the motion.
Kathleen Millsanypublic comments or questions, seeing none. Vontakotion unanimously carried 4-0.

C-3 Review/Approval of Addendum with Monroe CountyCivic Theater

Crystal Ritter, Community Events Coordinatbe Board approved the original Partnership witmkée County Civic
Theater on March 24, 2020. Due to the COVID-19 pamd, changes are required to the scheduled d2oés parties
mutually agree to the following: provide use of gtage for five nights per week during the eighékaleading up to
public performances. Performances to be held Sdygef0 through September 13. Rehearsal schedulebaus
submitted to BPRD two weeks prior to start of rebaks. Staff recommends approval of this addendum.

Board Comments:Israel Herrera inquiredon the times of the performanceSrystal Ritter respondegerformances
are scheduled Thursday, Septembétth@ough Saturday, Septembeildt 7:00 pm, and on Sunday, Septembér 13
there will be a matinee performance at 2:00 pm.

Les Coynenade a motion to approve the addendum with Monmén€ Civic TheaterEllen Rodkegeconded the
motion. Kathleen Millsanypublic comments or questions, seeing none. Voentakotion unanimously carried 4-0.

C-4 Review/Approval of Contract with Cornerstone Panning & Design Inc.

Barb Dunbar, Operations Office Coordinatthre Department wishes to provide a scatter gami&¥hite Oak Cemetery.
The Department requires the services of a profeabmpntractor to develop a conceptual site plaithvkhall incorporate
at a minimum the following components: pedestriacutation, commemorative memorial, planting arszgtter areas,
benches, and identification signage location. Sefdmmends approval of this contract with CormerstPDS, in an
amount not to exceed $5,000. Funding will be from €emetery Non-Reverting Fund.

Board Comments:Ellen Rodkey inquired this will be the first scatter garden the depaht has establisheBarb
Dunbar respondethis will be the first for the department.

Ellen Rodkeynade a motion to approve the contract with CornaesPlanning & Design Int.es Coyneseconded the
motion. Kathleen Millsanypublic comments or questions, seeing none. Vokntakotion unanimously carried 4-0.

C-5 Review/Approval of Contract with J.R. Ellington Tree Experts, Co for Emergency Service




Erin Hatch, Urban Forestedue to the potential hazard to people and/or ptgpére Department required the services
of a professional contractor to remove decliningttirees within the public right-of-way at 2831 Ni& Slopes Dr.

and at 2602 E'7Street. Due to the state of trees, this was amgamey situation, and work has already been
completed. Staff recommends approval of this esrarg contract with J.R. Ellington Tree Experts,,@oan amount
not to exceed $2,600. Funding is from the Urbarestoy General Fund.

Les Coynenade a motion to approve the contract for emergeanyices with J.R. Ellington Tree Experts, &len
Rodkeyseconded the motiorKathleen Millsanypublic comments or questions, seeing none. Vointakotion
unanimously carried 4-0.

C-6. Review/Approval of Contract with J.R. Ellington Tree Experts, Co. at Cascades Golf Course

Erin Hatch, Urban Forestedue to the potential hazard to people and/or ptgpére Department wishes to remove
several declining/dead trees. The Department regjtiire services of a professional contractor towvensix Ash trees
at Cascades Golf Course along the property boundagegs are to be stump cut low, and debris igtoHipped,
brushed, and removed. Staff recommends approvhio€ontract with J.R. Ellington Tree Experts, Go.an amount
not to exceed $9,900. Funding will be from Urbamgstry General Fund.

Les Coynenade a motion to approve the contract with J.Rn@iibn Tree Experts for the removal of trees atc@dss
Golf Courselsrael Herreraseconded the motiorKathleen Millsanypublic comments or questions, seeing none. Vote
taken: motion unanimously carried 4-0.

C-7. Review/Approval of Contract with Bluestone Tre LLC

Erin Hatch, Urban Forestedue to potential hazard to people and/or prop#rgyDepartment wishes to remove several
declining/dead trees. The Department requiresahgces of a professional contractor to remove plelat 2601 E7th
St., 3 Siberian Elm trees at 1306 W.%t. and 1 Tulip tree at 3200 Browncliff. Debrigasbe chipped, brushed, and
removed from site. Staff recommends approval &f tlentract with Bluestone Tree LLC, in an amourittoexceed
$8,142.45. Funding will be from Urban Forestry &eh Fund.

Les Coynenade a motion to approve the contract with Bluestbiree LLC Israel Herreraseconded the motion.
Kathleen Millsanypublic comments or questions, seeing none. Votentakotion unanimously carried 4-0.

C-8. Review/Approval of Addendum to Bartlett Tree ontract

Erin Hatch, Urban Foresteon April 21, 2020 the Board approved the origirattcact with Bartlett Tree, to treat various
City trees with a systematic root flare injectian Emerald Ash Borer. The Department wishes to eapghe scope of
work to include an additional 67 diameter inchesarnend the total treated to 1417 diameter incChes.amount of this
project will not exceed $12,398.75. The additiomatk increased the project by $586.25. Both pantieitually agree to
these changes. Staff recommends approval of thisrathm.

Board Comments:Les Coyne inquiredhat the current recommendation was for retreatntgimt Hatch responded
treatment is recommend every three years.

Ellen Rodkeynade a motion to approve the addendum with Barflett.|srael Herreraseconded the motion. Any
public comments or questions, seeing none. Vontakotion unanimously carried 4-0.

C-9 Review/Approval of Contract with Western EcoSyems Technology, Inc. (WEST, Inc.)

Steve Cotter, Natural Resource Manaieorder to better manage the environment for abiphs, reptiles, and birds,
the Department wishes to update the Griffy LakeuaPreserve Master Plan. The Department requieesdrvices of
a professional consultant to survey and inventorglabians, reptiles, and birds at Griffy Lake. Repomaps, and
georeferenced data will be provided, that summagjieeies occurrence, and identify important habéiiures within
the survey areas. Staff recommends approval ottmgract with WEST, Inc., in an amount not to e>ct&17,097.
Funding will be from Natural Resources General FUritk original contract included in July Board petchas been
corrected to reflect the full name of the vendogsférn EcoSystems Technology, Inc.




Ellen Rodkeynade a motion to approve the contract with WedkswSystems Technology, Insrael Herrera
seconded the motiorKathleen Millsanypublic comments or questions, seeing none. Votentakotion unanimously
carried 4-0.

C-10 Review/Approval of Addendum to Mader Design Cotract

Steve Cotter, Natural Resource Manatiexr Department wishes to provide a loop trail fer public at Griffy Lake
Nature Preserve. The Department requires the ssreica professional consultant to provide desarsgltation and
survey work for the loop trail. Additional work ftine project will include performing consulting giees related to the
Dam and Spillway. Staff recommends approval of toistract with Mader Design, in an amount not toesd
$18,046. Funding will be from the Bicentennial B&®D-18-18018B-54510, Project: 980 2020A.

Les Coynenade a motion to approve the contract with MadesigeEllen Rodkeyeconded the motiorKathleen
Mills anypublic comments or questions, seeing none. Votentakotion unanimously carried 4-0.

C-11 Review/Approval of Contract with Aztec Engineeing Group, Inc.

Dave Williams, Operations Division Directtite Department wishes to design a new terraihiieéaveen South
Rogers Street and South Weimer Road, using the Bakegy utility easement. The Department requitesservices of a
professional consultant to prepare topographicesymprepare design plans for construction biddiogrdinate with
stakeholders, prepare applicable state and feperalits, and include landscape aesthetic featntegrial to the design.
The completed 1.3 mile trail, upon phased comptetiecould provide connection to Clear Creek Traigpghani
Mountain Bike, Twin Lakes Sports Park, Twin LakescReation Center, RCA Park, proposed Habitat fankduoity
housing development, and Switchyard Park. Stafimenends approval of this contract with Aztec Engiireg Group,
Inc., in an amount not to exceed $203,619, witbvedinces up to $25,910. Funding for the projedtivélfrom the Bi-
Centennial Trails and Trees Bond.

Board Comments:Les Coyne commentéal decades a representative of the Board of Parkrfiissioners has been on
the Planning Commission. This has helped estalisipecifications that require certain developmemisclude park
amenitieslsrael Herrera inquiredon the possible future of a trail connection to &itElementary SchooDave
Williams respondethe best connection to Summit Elementary Schoallédvbe from the Duke Energy trail project, to
RCA Park, then construct a trail from the southrdeaof RCA Park to the back of Summit Elementachi@®l. The

Duke Energy trail project, might be able to begtat of that route.

Ellen Rodkeynade a motion to approve the contract with Aztegiligering Grouplsrael Herreraseconded the
motion. Kathleen Millsanypublic comments or questions, seeing none. Vokntakotion unanimously carried 4-0.

C-12 Review/Approval of Contract with Wylie Floor Covering

Erik Pearson, Facility/Program Coordinatatue to age and wear, the Department wishes taaephe floor covering at
Banneker Community Center. The Department reqtiireservices of a professional contractor to rentbgecarpet and
floating laminate, and install commercial-gradeilzate throughout the Banneker kitchen. Staff reoemds approval of
this contract with Wylie Floor Covering, in an anmbunot to exceed $6,000. Funding for this projedtom Regional
Opportunity Initiatives Grant.

Ellen Rodkeynade a motion to approve the contract with WyligoFICoveringlsrael Herreraseconded the motion.
Kathleen Millsanypublic comments or questions, Kathleen Mills read@mment from Nichelle Whitney “Glad to see
these improvements happening”. Nichelle is on tharigker Advisory Council. Vote taken: motion unamirsly
carried 4-0.

C-13 Review/Approval of Banneker Advisory Council Rcommendation for Street Mural

Erik Pearson, Facility/Program Coordinatam July 1%, 2020 the Banneker Community Center Advisory Cdwuted
to recommend two murals be created with considerdt EIm Street and downtown Bloomington. The Blireet, Black
Lives Matter mural will have a culturally-texture@sign, while the downtown location will mirror tiraditional “high
traffic” yellow design. Members request the CityBidbomington needs to take onus of funding to skiosvBIPOC
community its commitment to equity and justice. Him street mural would be a community engagemetiaiive, with
respect to COVID19 safety precautions. The muralldibe designed by a Black or Latinx artist and Mdwave cultural
artistic consideration. Staff recommends appro¥#his project.

4



Board Comments:Les Coyne comment#us is a great project. Glad the Arts Commissiod Bconomic and
Sustainability Department are involvd€athleen Mills commenteghe liked the idea that it could be for two years,
touched up, and enduring. The two suggested lotatimuld be excellent sites for this projdgten Rodkey
commentedhe is proud the community has come up with trogept. She thanked Nichelle and Joy for beingaive
on the Advisory Council. Being catalyst for movithgs forward, that is the type of community papation needed.
Ellen Rodkey inquired approval of the second mural would come throtlghBoard of Park CommissioneEik
Pearson respondedthat is to be determined. Staff is seeking a vbtpproval from the Board of Park Commissioners
to move forward with this projecEllen Rodkey inquired funding for the first mural is from the unusaghfling from
the Black y Brown Arts FestivaErik Pearson respondetiat is correct. Funding will be through the Ecoimand
Sustainability DepartmenEllen Rodkey inquireif other funding options could be found for the et mural Sean
Starowitz Economic and Sustainability Department responithéglis a new process, and there are different
jurisdictions for street murals. Elm Street alldasa unique artistic version. For safety reastims,downtown mural
would probably be more of the high yield traffidqiaand will be more limited in color scope. Thésea possibility of
having three murals in the community, as there bgliconversations with the County for possiblergaghips, with the
Enough is Enough, and with Indiana University. Tineding mechanism is a bit of a challenge. Due @/@-19
funding has been shifted. There was already funfiinthe Black e Brown Festival, so that was ary shsft. The
Bloomington Arts Commission has been very focuseeéquity and inclusion, supporting artists of colrocesses
have been updated to make it more accessible amoeesystemic barriers. This project will also bbesgented to the
Board of Public Works and the Bloomington Art Coragidn. We see this project as an opportunity t@gagn larger
conversations around equity and inclusion in ounmuainity.Israel Herrera inquiredon timeline for submission, and if
this project was opened to both black and browistarEean Starowitz respondsik submissions have been received,
but due to limited number this may be extended.tkigrproject, preference would be for black asti§that doesn’t
mean there won't be other opportunities for browtises. This project will also be offering commungarticipation,
which will allow all walks of life to be involvedsrael Herrera inquiredon who would be responsible for the
maintenance of the mur&ean Starowitrespondedhe city would be responsible for funding of theimb@nance, but
the artist would be the point of reference for neriance. This is regulated by the federal VisuéisARights Act.
Israel Herrera inquiredvere artist invited to be part of the project, dit the artists be chosen through a submissions
processSean Starowitz respondéte Bloomington Arts Commission has a list of klaad brown artists, and used
this listing to invite artist to join the submissiprocess Erik Pearson respondédtiere are many processes this project
still needs to go through. Currently staff is oseking the Board of Park Commissioners approvedeproject to
move forward.Israel Herrerainquired who would make up the selection commit8ssan Starowitz respondéd

would probably be a mix of Banneker Advisory ColinBloomington Arts Commission, and possible public
representation. It will depend on timing of thejpct.

Shatoyia Mosshanked Nichelle and Joy for the work they haveed&Gean and Shatoyia worked on the Black e Brown
Festival, and are happy to see these funds wilgstito black and brown artists. Especially fonghing that will live
on in the community. They are excited to get thigqrt started

Nichelle Whitney commentéavant to make it clear, on the journey of goihgough this project, there seemed to be
many hoops to jump through. That is also part eftilyger conversation that needs to happen withntiiral. How to
make decisions and contributions. How to make akviglued in the work that we are doing. So we lmémg forward
ideas in our community, and not have to essentdljorm a circus act to move anything forward.e pinocess in
general is a big hurdle. So as we build out thisathpuve are asking people to be held accountab&ewauld like for
that to be something that is considered, how donake community voices feel amplified and liftedhwaitit jumping
through hoops, or to feel in any way that thenauishback systemically. | just want to share thatpdam thankful
we've had this conversation, and look forward te wdere it goes.

Erik wanted to mentiothe Banneker Advisory Council, specifically Nicteetind Joy who spearheaded this effort. Staff
are proud of the group that has been assembldaeofsdvisory Council, and the people they represéiitin the
community. It is important to the Banneker missianhave them be part of the process, and a sogtdiard to
recommend different things. Staff is extremely ghatfor their efforts.




Ellen Rodkeynade a motion to approve the Banneker Advisory Cibuecommendation for street mural project.
Israel Herreraseconded the motiorKathleen Millsanypublic comments or questions, seeing none. Votntak
motion unanimously carried 4-O0.

Paula McDevitt, Directorlast month the Board of Park Commissioners apptdve contract with Troyer Group for the
Department’s five year Master Plan. The first StepCommittee will be held on July 29, 2020. Agelitéans include
the Master Plan process and community survey. Bombers will have an opportunity to meet with TEogroup at

a later date. The community will be engaged thrazighm meetings, public surveys, and pop-up events.

The next Board of Park Commissioners meeting véilheld Tuesday, August ®.8The 2021 General Fund budget will
be presented at the August meeting.

Paula McDevitt acknowledge the staff for their gijea of keeping up with COVID-19 precautions. Gootng to take
good creative measure on how to keep the commsaig; while allowing them to get outdoors for ratien and
exercise.

D Reports

D-1 Recreation Division — None

D-2 Operations Division — None

D-3 Sports Division — None

D-4 Administration Division - None

ADJOURNMENT
Meeting adjourned at 5:35 p.m.
Respectfully Submitted,

Kim Clapp
Secretary Board of Park Commissioners
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REGISTER OF CLAIMS
Board: Parks & Recreation

Bank
Date: Type of Claim FUND Description Transfer Amount
8/7/2020 Claims 348,675.14
348,675.14

ALLOWANCE OF CLAIMS

We have examined the claims listed on the foregoing register of claims, consisting of

claims, and except for the claims not allowed as shown on the register, such claims are hereby allowed in the
total amount of $ 348,675.14

Dated this day of year of 20 .

I herby certify that each of the above listed voucher(s) or bill(s) is (are) true and correct and | have audited same in
accordance with IC 5-11-10-1.6.

Fiscal Office
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REGISTER OF CLAIMS
Board: Parks & Recreation

Bank
Date: Type of Claim FUND Description Transfer Amount
8/21/2020 Claims 322,951.70
322,951.70

ALLOWANCE OF CLAIMS

We have examined the claims listed on the foregoing register of claims, consisting of

claims, and except for the claims not allowed as shown on the register, such claims are hereby allowed in the
total amount of $ 322,951.70

Dated this day of year of 20 .

I herby certify that each of the above listed voucher(s) or bill(s) is (are) true and correct and | have audited same in
accordance with IC 5-11-10-1.6.

Fiscal Office




REGISTER OF PAYROLL CLAIMS
Board: Parks & Recreation

Bank
Date: Type of Claim FUND Description Transfer Amount
7/31/2020 Payroll 201,414.22
201,414.22
ALLOWANCE OF CLAIMS
We have examined the claims listed on the foregoing register of claims, consisting of 1

claim, and except for the claims not allowed as shown on the register, such claims are hereby allowed in the
total amount of ~ $ 201,414.22

Dated this day of year of 20 .

| hereby certify that each of the above listed voucher(s) or bill(s) is (are) true and correct and | have audited same in
accordance with IC 5-11-10-1.6.

Fiscal Officer




REGISTER OF PAYROLL CLAIMS
Board: Parks & Recreation

Bank
Date: Type of Claim FUND Description Transfer Amount
8/14/2020 Payroll 176,750.04
176,750.04
ALLOWANCE OF CLAIMS
We have examined the claims listed on the foregoing register of claims, consisting of 1

claim, and except for the claims not allowed as shown on the register, such claims are hereby allowed in the
total amount of ~ $ 176,750.04

Dated this day of year of 20 .

| hereby certify that each of the above listed voucher(s) or bill(s) is (are) true and correct and | have audited same in
accordance with IC 5-11-10-1.6.

Fiscal Officer
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Journal Edit Listing
Sort By Entry

Department Number Journal Type Sub Ledger G/L Date Description Source Reference Reclassification Journal Type

Parks - Parks & Recreation 2020-00010823 BA GL 08/04/2020 Budget Amendment
G/L Date G/L Account Number Account Description Description Source Increase Amount Decrease Amount
08/04/2020  201-18-184502-52420 Other Supplies Budget Amendment 179.00 .00
08/04/2020  201-18-186500-53310 Printing Budget Amendment 210.00 .00
08/04/2020 201-18-186500-53830 Bank Charges Budget Amendment 600.00 .00
08/04/2020 201-18-186502-53830 Bank Charges Budget Amendment 100.00 .00
08/04/2020 201-18-186503-53990 Other Services and Charges Budget Amendment 19,041.00 .00
08/04/2020 201-18-186506-52420 Other Supplies Budget Amendment 10.00 .00
08/04/2020 201-18-186506-53830 Bank Charges Budget Amendment 130.00 .00
08/04/2020  201-18-187503-54440 Motor Equipment Budget Amendment 1,831.35 .00
08/04/2020  201-18-189006-52420 Other Supplies Budget Amendment 3,000.00 .00
Number of Entries: 9 $25,101.35 $.00

Run by Becky Higgins on 08/04/2020 13:57:30 PM
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REVENUES AND EXPENSES: COMPARISON REPORT

Expenses 2019 2019 2019 2019 2020 2020 2020
July Total Actual Expenses [0 of Expenseq Total Expenses pPo of Expenses

Expense Expenses as of Spent Expense as of Spent %

Budget for Year July to date Budget July. to date. change
General Fund
Administration 754,420 758,283 464,423 61.25% 737,200 509,597 69.13% 9.73%
Health & Wellness 82,869 81,370 62,377 76.66% 107,016 54,414 50.85%| -12.76%
Community Relations 460,058 438,510 210,273 47.95% 487,964 227,238 43.09% 8.07%
Aquatics 312,312 313,737 211,243 67.33% 378,257 48,331 12.78%| -77.12%
Frank Southern Center 359,863 325,424 170,385 52.36% 381,828 217,881 57.06% 27.88%
Golf Services 1,010,569 989,556 668,673 67.57% 706,904 420,400 59.47%| -37.13%
Natural Resources 396,163 344,801 182,549 52.94% 388,562 207,400 53.38% 13.61%
Youth Programs 64,888 69,539 38,757 55.73% 62,293 48,185 77.35% 24.33%
TLRC 287,976 286,763 175,066 61.05% 294,799 178,400 60.52% 1.90%
Community Events 407,645 387,801 223,653 57.67% 405,346 266,240 65.68% 19.04%
Adult Sports 242,956 263,260 173,356 65.85% 286,511 126,397 44.12%| -27.09%
Youth Sports 225,060 228,014 155,518 68.21% 295,022 155,048 52.55% -0.30%
BBCC 320,540 308,233 199,052 64.58% 444,450 200,154 45.03% 0.55%
Inclusive Recreation 82,561 80,708 48,910 60.60% 86,491 67,479 78.02% 37.97%
Operations 1,964,968 1,766,848| 1,053,666 59.64% 1,979,870 1,079,490 54.52% 2.45%
Switchyard Property 47,452 47,202 4,286 9.08% 256,821 94,761 36.90% 0.00%
Landscaping 475,315 440,698 251,839 57.15% 613,368 302,534 49.32% 20.13%
Cemeteries 184,917 191,517 112,326 58.65% 211,863 106,954 50.48% -4.78%
Urban Forestry 569,707 657,294 410,204 62.41% 514,292 209,464 40.73%| -48.94%
General Fund total: 7,495,818 | 7,979,559 | 4,816,555 60.36%| 8,638,857 | 4,520,368 52.33% -6.15%
Non-Reverting Fund
Administration 14,150 6,180 3,763 60.88% 14,650 8,102 55.30%| 115.32%
Health & Wellness 1,376 1,961 642 32.76% 1,650 134 8.14%| -79.08%
Community Relationg 5,350 3,924 362 9.22% 5,350 2,660 49.71%| 634.73%
Aquatics 61,716 98,130 80,178 81.71% 81,959 35,428 43.23%| -55.81%
Frank Southern Cent 93,697 104,544 52,723 50.43% 86,859 40,063 46.12%| -24.01%
Golf Services 70,000 236,525 70,482 29.80% 168,852 86,222 51.06% 0.00%
Natural Resources 63,029 29,777 12,224 41.05% 65,429 16,746 25.59% 0.00%
Youth Programs 213,180 153,132 122,040 79.70% 238,025 26,599 11.17%]| -78.20%
*TLRC - day to day 454,998 513,349 570,527 111.14% 570,919| 243,877 42.72%| -57.25%
Community Events 184,027 189,206 112,044 59.22% 250,680 129,329 51.59%| 15.43%
Adult Sports 128,905 159,548 88,821 55.67% 140,331 27,619 19.68%| -68.90%
Youth Sports 8,919 53,273 27,732 52.06% 9,482 5,547 58.50%| -80.00%
BBCC 1,610 4,903 2,790 56.91% 41,962 700 1.67%| -74.93%
Childcare Program 0 0 0 0.00% 0 3,216 0.00%| 100.00%
Inclusive Recreation 0 0 0 0.00% 0 0 0.00% 0.00%
Operations 49,610 56,605 2,652 4.68% 42,610 379 0.89% 0.00%
Dog Park 0 0 0 0.00% 0 0 0.00% 0.00%
Switchyard 0 12,737 495 3.89% 27,577 29,665 107.57% 0.00%
Landscaping (CCC P 0 6,883 0 0.00% 6,150 0 0.00% 0.00%
Cemeteries 0 0 0 0.00% 0 0 0.00% 0.00%
Urban Forestry 6,150 0 5,339 0.00% 0 0 0.00% 0.00%
N-R Fund subtotal: |1,356,717 [1,630,677 [1,152,814 70.70%]| 1,752,484| 656,285 37.45%| -43.07%
TLRC - bond 475,963 475,963 239,294 50.28% 482,000 239,044 49.59%( -0.10%
N-R Fund total: 1,832,680 | 2,106,640 |1,392,108 66.08%| 2,234,484 | 895,329 40.07%| -35.69%

Other Misc Funds




15-16 MCCSC 21st Com Learn Cnt Grant 884

16-17 MCCS 21st com |

17-18 MCCSC 21st Com Learn 97

18-19 MCCSC 21st Com Learn 14,126

19-20 MCCSC 21st Com Learn 14,269
Community Banneker Bus

(14006 Out-of School Prg.

G15008 Summer Food Prg. 9,653 11,115 20,097
G15009 Nature Days S/Star

Griffy Lake Nature Day 1,374

Wapehani I-69 Mitigation

Leonard Springs Nature 1,779

Banneker Nature Day 2,029 753
DNR Grant

Kaboom Play

Youth & Adolescent Phy Act 7,152 9,936

Goat Farm

Giffy LARE 13,563 6,383
Deer Cull 25,000
Banneker ROI 130,556
Other Misc Funds total: 0 0 49,773 0.00% 21,935 197,058
TOTAL ALL FUNDS 9,328,497| 10,086,198] 6,258,435 62.05%| 10,895,276 5,612,755 51.52%| -10.32%




REVENUES AND EXPENSES: COMPARISON REPORT
Revenues July 2020
2019 2019 2019 2019 2020 2020 2020
Projected Actual Revenue |% of Revenue| Projected Revenue % of Revenue
Revenue = Revenue as of Collected Revenue as of Collected %
Budget for year July to date for year July to date change

General Fund
Taxes/Misc Revenue | 6,457,949 6,573,549 6,457,949 100.00% 6,513,025 6,513,025 100.00% 0.00%
Administration 500 3,090 3,090 0.00% 500 0 0.00% 0.00%
Community Relations 0 0 0 0.00% 0 0 0.00% 0.00%
Aquatics 198,000/ 193,191 164,564 73.76% 186,000 0 0.00% 0.00%
Frank Southern 201,300/ 223,101 117,513 20.65% 199,300 98,306 49.33%  -16.34%
Golf Services 619,500 569,031 356,424 0.00% 599,500 359,019 59.89% 0.73%
Natural Resources 0 0 0 0.00% 0 0 0.00% 0.00%
Youth Services 0 0 0 0.00% 0 0 0.00% 0.00%
Community Events 11,500 11,175 11,155 22.33% 12,165 2,250 18.50%  -79.83%
Adult Sports 51,000 49,965 47,198 113.00% 54,000 13,563 25.12% 0.00%
Youth Sports 30,000 41,769 21,322 163.89% 30,500 -49 -0.16% -100.23%
BBCC 12,000 13,010 4,562 854.33% 15,000 2,665 17.77%  -41.58%
Operations 0 534 534 0.00% 0 85 0.00% 0.00%
Landscaping 0 0 0 0.00% 0 0 0.00% 0.00%
Cemeteries 33,725 30,525 14,500 0.00% 32,525 24,625 75.71% 0.00%
Urban Forestry 0 0 0.00% 0.00% 0.00%
Subtotal Program Rev | 1,157,025 | 1,132,300 740,861 65.43% | 1,129,490 | 500,463 | 44.31% -32.45%
General Fund Total 7,615,474 7,708,939 | 7,198,810 93.38% 7,642,515 | 7,013,488 91.77% -2.57%
Non-Reverting Fund
Administration 40,600 34,800 20,494 58.89% 35,600 13,498 37.91% -34.14%
Health & Wellness 4,840 2,350 916 38.98% 3,915 -2 -0.05% -100.22%
Community Relations 5,400 2,400 1,500 62.50% 5,400 2,000 37.04% 0.00%
Aquatics 108,200 88,089 79,932 90.74% 86,301 2,425 2.81% -96.97%
Frank Southern 124,300 98,907 28,999 29.32% 123,300 23,630 19.17%  -18.51%
Golf Services 76,000 117,749 62,407 53.00% 156,500 82,481 52.70% 32.17%
Natural Resources 70,000 71,161 50,013 70.28% 70,000 40,365 57.66% -19.29%
Youth Programs 215,500 248,728 206,839 83.16% 246,740 100,421 40.70%  -51.45%
*TLRC -Operational 1,253,774, 712,603 437,218 61.36% 1,065,974 253,927 23.82%  -41.92%
Community Events 196,541 208,808 157,015 75.20% 200,311 93,006 46.43%  -40.77%
Adult Sports 132,400) 131,295 97,979 74.63% 143,500 39,062 27.22%  -60.13%
Youth Sports 4,002 7,202 23,531 326.73% 4,002 -2 -0.05% -100.01%
BBCC 5,250 14,599 8,918 61.09% 7,600 13,274 174.65% 48.84%
Operations 64,800 63,317 39,047 61.67% 64,800 19,527 30.13%  -49.99%
Dog Park 400 0 0 0.00% 400 0 0.00% 0.00%
Switchyard (CCC Prop 0 34,951 2 0.01% 12,500 12,674 101.39% 0.00%
Landscaping 0 0 0 0.00% 0 750 0.00% 0.00%
Cemeteries 0 0 0 0.00% 0 0 0.00% 0.00%
Urban Forestery 9,500 9,553 7,553 79.06% 9,500 4,300 45.26% 0.00%
N-R Fund subtotal: 2,311,507 1,846,513 1,222,364 66.20% 2,236,343 | 701,335 31.36% | -42.62%
Other Misc Funds
G-17-18 MCCSC 21st Com 14,210




G18-19 MCCSC 21st Com 18,767 30,000

G19-20 MCCSC 21st Com 30,000 11,008
G14009 Summer Food Grant 12,069 27,864

Communit Banneker Bus 45,000

Kaboom Play Everywhere

NRPA Nutrition Hub ‘ 40,000
Wapehani Mitigation 169

Griffy LARE Veg. Mgt ‘ 14,993
G15008 Leonard Spring

G15009 Griffy Nature Days 4,991 4,239
(902) Rose Hill Trust 677 228
G17007 - Goat Farm

Banneker Nature Days 4,860 4,860
Yth & Adolescent Phy Act 8,000

Nature Days Star

2019 Deer Cull IN DNR CHAP 25,000
Other Misc Funds total: 0 0 41,363 155,074 100,328
TOTAL ALL FUNDS 9,926,981 9,555,453 8,462,538 88.56% 10,033,932 7,815,151 77.89% -7.65%




Non-Reverting Cash Balances 1 2 3 4 5 6 7
Beginning Revenue Other Expenses Expenses| Current Ye@NLY Accumulated
Balance as of Misc. as of from Revenue Balance
1/1/2020 7/31/2020 revenue 7/31/2020 RESERVH* Expense
Over/Under
THIS IS THE
see (does not include TOTAL
explanation | expenses taken fron ACCUMULATED
below* RESERVE) AMOUNT
18100Q Administration 260,023.36 13,497.p6 8,101{55 (.00 5,396.11 265,419.47
181001 Health & Wellness 9,413.82 (2.00 134.35 0.00 (136.35 9,277.47
181100 Community Relations 34,414.61 2,000L00 2,659.72 .00 (659.72 33,754.89
182001 Aquatics 389,055.99 2,425.p0 35,427.60 (.00 (33,002.60) 356,052.99
18250Q Frank Southern Center 191,273,69 23,630.47 a0.P6 0.00 (16,432.95] 174,840.74
18350( Golf Course 143,501.45 82,481)12 86,221.85 D.00 (3,740.73 139,760.72
18400Q Natural Resources 291,563|17 40,36%.13 16,746.52 0.00 23,618.61 315,181.78
18450Q Allison Jukebox 272,563.31 100,420]90 26,599.13 .00p 73,821.77 346,385.08
TLRC (1,667,433.65) 201,287.71 482,920.87 0.d0 (281,633.16) (1,949,066.81)
185009 TLRC Reserve 729,334.12 52,639,00 Q.00 D.00 52,639.00 781,973.12
186500 Community Events 522,561.92 93,006[.16 129,32B.62 0.00 (36,322.46 486,239.46
187001 Adult Sports 34,936.595 39,061.62 27,619.32 D.00 11,442.20 46,378.75
187203 Youth Sports 59,446.16 (2.08 5,547.35 0.00 (5,549.43 53,896.73
187209 Skate Park 543.48 0.00 000 0}00 0.00 543.88
187500 Benjamin Banneker Comm Center 64,519.89 13073. 699.53 0.04 12,573.97 77,093.86
Childcare Program 0.0D 0.0 3,216.p2 0{00 (3,216.02 (3,216.02)
18900Q Operations 177,810.%1 19,526|76 378.74 D.00 19,148.02 196,958.53
189004 Dog Park 5,993.79 0.00 0.0 0J00 0.00 5,993.79
**189006| Switchyard Property 238,307.62 12,673|96 29,58 0.00 (16,990.62 221,317.00
18950( Landscaping 12,704.36 750)00 0}00 (.00 750.00 13,454.36
189501 Cemeteries 1,497.00 0.po 0{00 0.00 0.00 1,497.00
189503 Urban Forestry 21,517.22 4,300]00 0.00 (.00 4,300.00 25,817.22
10002.01 Change Fund 0.00 0.p0 0J00 0100 0.00 0.00
P01-2410!{Deposits 0.00 0.0( 0.0p 0.0 0.00 0.00
TOTALS 1,793,548.37 701,334.8[L 0.0 895,329/17 0}00 (193,994.36 1,599,554.01
*|n 2017 $298,280.63 of TLRC Expense is for Blongibn Park District Refunding Bonds (193,994.36)
INCREASE/DECREASE
** Switchyard Park expenses are paid from 2014ubho2017 Switchyard revenue. FOR THE CURRENT
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STAFF REPORT Agenda ltem: C-1

Date: 8/12/2020

Administrator
Review/Approval

PM
TO: Board of Park Commissioners
FROM: Paula McDevitt, Administrator
DATE: August 18, 2020
SUBJECT: REVIEW/APPROVAL OF 2021 PROPOSED GENERAL FUND BUDGET
REQUEST
RECOMMENDATION

It is recommended the Board approve the propos2tl ity of Bloomington Parks and Recreation
General Fund Budget Request and Program Unitdashatl.

BACKGROUND

The 2021 Parks and Recreation General Fund budgeest and revised program unit structure
reflect ongoing changes in service provision and tiost allocations by activity and program unit.

The budget preparation process has incorporated firgm staff specialists, supervisors, managers
and division directors. The 2021 budget was dgedausing a “zero based” budget model. This
model assesses the costs of every departmenteesiitg no previous budget history and building a
budget based on the needs for each service dalivere

The Parks and Recreation budget request is cordfabe parks general fund, which you have in
the form of budget worksheet requests, the parksraverting fund and grant funds.

Included in the board packet is the line item budigpicting the 2021 General Fund expenses by
category and City Council 2021 Budget Memo. A popant presentation will be presented at the
meeting highlighting the details of the budget.

Respectfully Submitted,

Paula McDevitt, Administrator



Members of the City of Bloomington Common Council
Paula McDevitt, Department Administrator

August 14, 2020

Why We Exist
The Parks and Recreation Department strives to provide the highest quality parks, recreation
services and greenspace to enhance the quality of life in our community.

Background

The Parks and Recreation Department manages 2,342 acres of property including 34 parks
and 38 miles of trails, 28 playgrounds, 2 municipal pools, spray pad, 27-hole golf course, 3
community centers, ice arena, 3 outdoor fitness stations, 22 play courts, 10 ballfields, 2 skate
parks, nature preserve and lake. Program participants counted through program registrations
include 2,344 youth, 811adults and 840 senior adults. Combined program registrations and
attendance counts at events, the department saw nearly 700,000 participations in 2019 (4%
increase over 2018 participations). This does not include thousands of users year-round in
parks or on trails. The Bloomington Parks Foundation supports families through a scholarship
program enabling all children access to programs. In 2019 the Foundation awarded $12,396
in program scholarships to 82 children in 48 families. The department is staffed by 53 full-time
employees, comprising 18 union and 37 non-union employees. An additional total 454
seasonal staff were employed by the department in 2019 earning hourly pay rates of $13.21-
$15.15.

National Accomplishments — National Recreation and Park Association (NRPA)
Bloomington Parks and Recreation earned accreditation through the National Recreation and
Park Association Commission for Accreditation of Park and Recreation Agencies in 2001, and
currently is one of 166 accredited departments across the country. The department was re-
accredited in 2016 and actively manages all department operations by 151 accreditation
standards. The department will apply for re-accreditation in early 2021 for an onsite review
scheduled for the second quarter of 2021.
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One requirement for accreditation is to have a 5-year Master Plan. It has been a long-
standing practice of the Department to use the Master Planning process to set goals and
priorities for the Department by matching community needs and interests. Working closely
with the consulting firm Troyer, Inc. and following NRPA strategic action plan themes of Equity
at the Center, Climate Ready Parks and Community Health & Wellbeing, the 2021-2025
Master Planning will be completed in December 2020.

The department was honored to win the 2018 National Recreation and Park Association
National Gold Medal Award for Class Il (population 75,000-150,000). The Gold Medal Award
honors communities throughout the country that demonstrate excellence in long-range
planning, resource management and innovative approaches to delivering superb park and
recreation services with fiscally sound business practices.

Non-Reverting Budget

The Department non-reverting fund was created to serve as an enterprise fund, allowing
maximum flexibility for the Department to offer services in response to trends and customer
demand while minimizing reliance on the general fund tax base.

The Parks and Recreation Non-Reverting fund budget and program unit structure reflects
ongoing changes in service provision and true cost allocations by activity and program unit. A
bottom-up process has incorporated input from staff specialists, supervisors, managers and
division directors. The Non-Reverting fund is reviewed, approved and managed by the Board
of Park Commissioners.

Each program unit has a set cost recovery goal established by the Board of Park
Commissioners. Program and service fees are set using a Pricing & Cost Recovery Pyramid.
Program units with no- to low-cost recovery goals are areas with most community benefit and
rely heavily on the general fund. Program units with higher cost recovery goals rely more on
the non-reverting fund as they are programs with mostly to highly individual benefit.

Impact of COVID-19

Access to outdoor spaces for physical activity and mental stress relief has always been vital to
the health and well-being of the community. This has been especially true during COVID-19
as the numbers of users at parks and on trails has increased like never before. The
Department has adjusted programs, services and facility usage accordingly throughout
COVID-19. Over a hundred (approximately 40%) of combined programs, events, leagues and
classes have been canceled. However staff creativity resulted in 60 virtual programs replacing
in-person experiences. The department supported the community through a home delivery
food program coordinated by the Banneker Community Center. This summer a total of 10,288
meals (2019 - 4,062 meals served) have been delivered to 85 children to date along with
weekly activity packets. 80% of the children qualify for MCCSC free-reduced meal program.
Many essential programs and services have unfortunately been cancelled, resulting in some
expense decreases but also significant lost revenue in both General Fund and Non-Reverting.
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Sustainability/Climate Action

The Department’s ongoing work and initiatives to affect climate change and sustainability is
represented in the work done in Natural Resources, Operations, Landscaping, Cemeteries,
Urban Forestry, Sports Division — Turf Management, and Facilities. Especially noteworthy is
progress made to remove invasive plants and protect native habitats. Operations Division has
transitioned to battery-operated grounds maintenance tools and trails maintenance vehicles.
Urban Forestry uses the 2019 completed Geographic Information Systems-based tree
inventory as a management tool. All trees, stumps, and planting sites along the city’'s public
street rights-of-way and within 10 public parks and 2 cemeteries were inventoried. Natural
Resources staff facilitate education programs promoting recycling, water conservation and
habitat restoration. The Department joined our city’'s commitment to add 5 megawatts of solar
power in 2017 and take advantage of the state’s net metering incentives. Solar panels are
installed at 6 facilities and 6 park sites. Newly installed solar panels at the Switchyard Park
pavilion have so far generated enough energy to equal planting of 66 trees or 8,752 Ib CO2
emissions saved.

The National Recreation and Park Association, in cooperation with the Walmart Foundation,
awarded the Banneker Community Center an $80,000 "Parks as Community Nutrition Hubs:
Expanding Access to Healthy Food" grant in May. Banneker staff will collaborate with other
food agencies in the community to expand nutrition services, provide access to affordable,
healthy food, and reduce food insecurity.

Bond Projects: General Obligation Park Bonds, Bicen __tennial Bonds and Switchyard
Park

The Department maintains a comprehensive Capital Improvement Project list tracking
conditions, improvements, and costs for all the assets under the department’s management.
2020 marks the fourth year of a 5-year $6.9 million general obligation park bond. Twenty
parks and/or facilities have benefited from capital improvement bond projects. Court
resurfacing, improved lighting, pool mechanical room improvements, site amenities, new
playground, replacement roofs, outdoor fitness station, irrigation replacement, turf projects
and a new Cascades Golf Course Clubhouse have kept the Operations and Sports Division
busy.

The department is working on several Bicentennial Park Bond Projects adding to our
sustainability efforts, which includes the Griffy Lake Loop Trail currently under design. The
Lower Cascades Trail is currently part of the road/trail conversion pilot project to explore
options for experiencing the park in a whole new way. The Miller Showers Park gateway has
been designed with additional funding sources being explored. A new east-west multi-use trail
across from the Switchyard Park Rogers Street entrance is under design utilizing the Duke
overhead powerline easement.

The transformation of the former rail yard property into Switchyard Park commenced in May
2018 and is now open! A community wide “reveal” event was held November 16-17, 2019,
providing the community an opportunity to use completed spaces and preview the future
areas throughout the park. Switchyard Park is operated by a General Manager, one fulltime
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foreperson, % time foreperson, and several seasonal employees. From north to south, east to
west, visitors to the park are enjoying passive and active recreation opportunities. The $34
million park boasts a LEED Silver pavilion, outdoor stage, amphitheater, spray pad,
playground, picnic pavilion, activity lawns, play courts, dog park, performance lawns,
daylighted stream, bridges, nearly 600 new trees, 100,000 sqg. ft native plants, 1,950 woodland
reforestation trees, 124 bicycle racks, police substation, and 412 parking spots. While COVID-
19 caused a series of cancelations, the community has enjoyed visiting and exploring all that
Switchyard Park has to offer. A park dedication is planned for fall 2020 to officially celebrate
the completion of the project.

2021 Activity Descriptions and Goals

Administration Division

Administration

Activity Description: Implement policy as set forth by the Board of Park Commissioners. The
Department Administrator manages Recreation Services, Sports, and Operations and
Development Directors, Office Manager and Community Relations Manager. Office Manager
and Customer Service staff provide financial and clerical support for all activities.

Goals:
Apply and successfully complete department re-accreditation by the Commission for
Accreditation of Parks and Recreation Agencies to assure professional delivery of
programs and services to the community.
Provide 30 hours of customer service training for all staff to improve interactions with
the public.
Facilitate and prepare board packet materials for 12 Board of Park Commissioners
meetings including review/approval of 150-170 contracts and partnerships and policy
review
Hire, train, supervise and evaluate full-time and seasonal staff.
2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served

100 - Personnel Services 420,869 427,680(Full Time 5.25(85,000 city residents

200 - Supplies 8,465 9,175|Seasonal 0.00

300 - Other Services 307,866 277,779

400 - Capital Outlays 0 0

Total 737,200( 714,634 5.25

Funding: General
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Community Relations
Activity Description: Develop and implement effective communication, marketing and branding
strategies for Parks and Recreation Department. Recruit, track and assign community
volunteers and sponsors whose contributions support the Department’s mission.

Goals:

Increase the number of Facebook followers for the City of Bloomington, IN - Parks and
Recreation page from 9,390 to 10,000 by Dec. 31, 2021.
Increase the number of Facebook followers on program- and facility-specific pages by
5% by December 31, 2021.
Twin Lakes Recreation Center from 1,849 to 1,949
Bryan Park Pool from 1,093 to 1,150
Mills Swimming Pool from 367 to 380 (3% increase)
Cascades Golf Course from 603 to 630
Generate an additional $1,000 in sponsor revenue (from $28,230 to $29,230) from first-
time sponsors by December 31, 2021.
Raise awareness of Parks and Recreation programming options and services by
increasing the distribution of program guides by at least 20 households every program
season, beginning with Summer 2021, through online mailing list signup and social
media promotions.
Utilize digital technology and local networking opportunities to promote parks and
recreation facilities and programming, and to acquire an additional $1,000 in program

sponsorships.

Recognize, during monthly Board of Park Commissioners meetings, volunteers
(individuals and groups) who make significant contributions to Parks and Recreation
with a “Bravo” Award at least nine times in 2021.
Identify and recognize outstanding sponsors and partners with a “Park Partner” award
quarterly in 2021 during Board of Park Commissioners meetings.

2020 2021
Budget Allocation Budget $ | Budget$ | Staffing (FTE) Population Served
100 - Personnel Services 220,869 230,410(Full Time 3.00|85,000 city residents
200 - Supplies 6,550 6,250|Seasonal 0.00|Thousands of visitors and out of city
300 - Other Services 260,545 260,000 users.
400 - Capital Outlays 0 0
Total 487,964 496,660 3.00

Funding: General

Operations Division
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Operations - Parks, Facilities and Trail Maintenanc

e

Activity Description: Provide high-quality resource protection, development, grounds
maintenance, facility maintenance, repair, renovation, construction, landscaping, event

setups,

public safety and sanitation services for the property, equipment and facilities

contained within 31 public parks and related public facilities and 38 miles of trails. Provide
services on a year-round basis for any and all residents and visitors to the community totaling
well over one million users per year.

Goals:

Clean, service and maintain 8 modern restroom facilities open for public use from April
1 through October 31.

Clean, service and maintain 9 department-owned port-a-let units open for public use
year-round.

Remediate nearly 150 incidents of graffiti in parks and at facilities.

Respond to 60+ work requests submitted by the Recreation, Administration and Sports
Division throughout the year.

Winterize and de-winterize 8 restroom facilities, 44 drinking fountains, 45 hose bibs, 3
decorative fountains, 3 swimming pools and 1 spray pad.

Replace roof on Bryan Park maintenance building by November 30, 2021.

Replace 1 mile of quarter-minus surfacing on shoulder of B-Line Trail by end of May
2021.

Replace 200 feet of split rail fencing where needed in parks by June 30, 2021.
Upgrade interior lighting of Switchyard Park maintenance building by December 31,
2021.

Obtain three concrete finishing certifications by November 30, 2021.

2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served
100 - Personnel Services|1,199,224(1,228,378|Full Time  11.35|1 million visitors
200 - Supplies 191,997| 191,178|Seasonal 11.62
300 - Other Services 397,115 420,712
400 - Capital Outlays 153,000 0
Total 1,941,336| 1,840,268 22 97

Funding: General

Landscaping

Activity Description: Provide year-round high-quality landscape planting and maintenance
services on 7.23 acres of publicly owned property, including parks, in an ongoing effort to
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contribute to the appearance and beautification of the City. Remove invasive species along
trails, in parks and natural areas, and manage native plant installations.

Goals:

Install 5,000 native plants (B-Line Trail, WHB Park, and Miller-Showers Park) by July

1, 2021.

Implement plan for 5-acre expansion of the Goat Farm Prairie by December 31, 2021.
Increase native plant diversity and visual appeal at Miller-Showers Park by
implementing Year 3 of the 10-Year Vegetation Management Plan (approximately
17,000 sq ft treated in 2019; 41,000 sq ft treated in 2020; approximately 41,000 sq ft to
be treated in 2021).
Remove 50 acres of invasive woody vegetation (B-Line Trail, Bryan Park, Upper and
Lower Cascades Park, Griffy Lake Nature Preserve, Leonard Springs Nature Park,
Olcott Park, Southeast Park), by December 31, 2021.
Plant 5,000 bare-root native hardwood saplings (Clear Creek Trail, Ramsey Farm
Trail/Southeast Park, Olcott Park, Schmalz Farm Park) by June 1, 2021.

Treat 250 acres of Japanese Stiltgrass at Griffy Lake Nature Preserve by November 1,

2021.

Implement erosion control project at Park Ridge East Park by December 31, 2021.
Increase community engagement by providing volunteer opportunities for 500
community members to maintain natural spaces at 1st Saturdays Events, Adopt-an-
Acre, SNAYL Day, and other volunteer events.

2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served
100 - Personnel Services | 415,978 435,210|Full Time 3.50(85,000 city residents
200 - Supplies 50,389 60,167|Seasonal 5.72{450 volunteers
300 - Other Services 116,646 132,677
400 - Capital Outlays 0 0
Total 583,013| 628,054 9.22

Funding: General

Urban Forestry

Activity Description: Provide high-quality urban forestry services for 19,722 trees on publicly
owned property, including parks, in an ongoing effort to protect and enhance the urban forest,
and contribute to the appearance and beautification of the City of Bloomington. Increase
public awareness of and involvement in urban forestry through educational efforts to promote
landscaping and tree care on private properties.

Goals:

Plant 250 trees by June 15, 2021 and 250 trees by December 15, 2021, with 50% near
high-priority planting areas, as identified in 2019 urban forestry inventory.

Prune 2,000 public trees by September 31, 2021.
Remove 300 hazardous public trees by December 31, 2021.
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Submit Tree City USA application by December 15, 2021 for the 37th consecutive

year.

Continue Year 8 of initial 2012 contract of Ash Tree Emerald Ash Borer protection.
Continue ongoing utilization of TreeKeeper software to track annual record of all

pruning, removals and tree planting by December 31, 2021.

Implement recommendations made by the Public Tree Inventory.

2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served
100 - Personnel Services | 282,749| 271,359|Full Time  2.85|85,000 city residents
200 - Supplies 56,706 54,045|Seasonal 2.01
300 - Other Services 139,197 154,371
400 - Capital Outlays 0 0
Total 478,652| 479,775 4.86

Funding: General

Natural Resources
Activity Description: Enhance and protect natural areas managed by the department including
Griffy Lake Nature Preserve(1,191 acres), Wapehani Mountain Bike Park (43.3 acres) and
Leonard Springs Nature Park (84.8 acres), and provide appropriate outdoor recreational and
educational opportunities in these areas for all ages in the community.
Goals
Facilitate environmental education programming for all MCCSC 4th grade (800) and
6th grade (800) students and for 500 local children during the summer.
Provide boat rental opportunities for 6,000 boaters at Griffy Lake from April through
October including 900 daily launch permits and 125 annual launch permits.
Develop two interpretive apps for users of Griffy Lake Nature Preserve and the Clear
Creek Trail by April 30, 2021 in order to facilitate self-guided programming, provide
information on closures and cancellations, and provide user data such as time of day
and numbers of users.
Continue deer management of Griffy Lake Nature Preserve in November-December
2021.
Complete aquatic invasive treatment in Griffy Lake by August 2021.

2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services | 309,024 307,991(Full Time  2.05|4,700 youth
200 - Supplies 23,260 22,034(Seasonal  4.48|2,000 adults
300 - Other Services 56,278 51,638 Available around 1,920 hours
400 - Capital Outlays 0 0 2,533 boat rentals
Total 388,562 381,663 6.53

Funding: General
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Cemeteries
Activity Description: Administer and maintain Rose Hill and White Oak Cemeteries including
4,400 grave sites, mausoleums, monuments, statuary, and related structures. Provide grave

sites al

Goals:

nd related interment services in a high-quality accountable manner to customers.

Install 100 native roses to the existing installations at Rose Hill Cemetery by May 31,
2021.

Plant 20 native trees/shrubs in Rose Hill and White Oak Cemetery by December 31,
2021.

Repair 50 monuments in Rose Hill and White Oak Cemetery by October 31, 2021.
Coordinate with Recreation Division Community Events staff to implement fall
programming (cemetery tours) and other pop-up programing.

Install 13 custom section markers in Rose Hill Cemetery by May 31, 2021.

2020 2021

Budget Allocation Budget $ [Budget $ | Staffing (FTE) Population Served
100 - Personnel Services | 159,744| 162,414|Full Time 1.25|White Oak - 478 plots
200 - Supplies 13,302 13,177|Seasonal 1.90(Rose Hill - 4006 plots
300 - Other Services 37,417 32,973 29 - Burials in 2019
400 - Capital Outlays 0 0
Total 210,463| 208,564 3.15
Funding: General

Recreation Division

Benjamin Banneker Community (BBC) Center
Activity Description: Operate the community and cultural hub that provides opportunities for

unders

erved groups in the Bloomington community to connect year-round through various

affordable programs and activities. Operate multi-purpose community center year-round and
facilitate center rentals.

Goals:
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Continue development of cultural hub initiative by securing 3 partnerships with
community organizations by December 2021.

Offer 4 community/cultural events by December 2021.

Increase use of BBC facility by the public through strategic partnerships to meet rental
revenue goal of $15,000 by December 2021.

Offer services, at minimal fees, to at least 70 participants per day in the 2021 Banneker
Camp summer program by August 2021.

Offer services, free of charge, to 20 participants per day in the Teen Leadership
Institute after-school program by December 2021.

Offer services, free of charge, to 40-50 students per day in the Banneker at the ‘View
after-school program by December 2021.




Increase Preschool Sports partnership participation by 50% (50) and generate $5,000
in revenue plus $450 in sponsorships by December 2021.
Facilitate 4 family events annually and increase participation by 25% from 426 to 533

by December 2021.
2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served

100 - Personnel Services| 337,997 352,618|Full Time 2.15(10,733 youth

200 - Supplies 47,032 13,764 |Seasonal 4.72(14,196 adults

300 - Other Services 59,421 52,134

400 - Capital Outlays 0 0

Total 444, 450 418,516 6.87

Funding: General

Community Events

Activity Description: Provide a wide array of recreation events to meet the diverse needs of
the community, creating a sense of community and providing unigue activities for families.
Activities include Farmers’ Market, Community Gardens, Concerts and Movies in the Parks,
Arts and Crafts Fairs, the Fourth of July Parade, and many family-friendly events.

Goals:

Increase attendance at the Peoples Park concert series by 10% (133) participants

from 1,333 to 1,466 by October 2021.

Provide gardening opportunities for community members by renting 95% (229 plots) of
all available garden beds at Willie Streeter Gardens, Rev. Butler Gardens, and
Switchyard Park in 2021.

Implement community garden classes at the 3 community gardens by November 2021.
Work with community groups or organizations to hold a new large-scale event with an
attendance of more than 2,000 people at Switchyard Park for the spring or summer
seasons in 2021.

Create 2 new events for Switchyard Park by December 2021.

Create a 3-part pop-up series related to the Summer Olympics by September 2021.
Hold a minimum of 6 concerts at Switchyard Park before October 31, 2021.

Increase the attendance at A Fair of the Arts by 5% (363) participants from 7,258 to
7,621 by December 2021.

2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services| 295,481 320,322|Full Time 4.30(45,000 all ages
200 - Supplies 4,928 3,324(Seasonal 0.27
300 - Other Services 25,258 20,837
400 - Capital Outlays 0 0
Total 325,667 344,483 4.57
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Funding: General

Gardens
2020 2021

Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 58,507 58,257 (Full Time 0.70{340 Community Gardens
200 - Supplies 5,963 2,594 |Seasonal 0.50
300 - Other Services 4,825 3,173
400 - Capital Outlays 0 0
Total 69,295 64,024 1.20

Funding: General

Switchyard Park

Activity Description: Switchyard Park is Bloomington’s premier new park with 58 acres of land
and numerous amenities. The park is a space for both passive and active use. Switchyard has
a variety of amenities designed to serve as a focal point for the community. Amenities in the

park include a spray pad, dog park, skate park, community gardens, fitness circuit,
performance stage and lawn areas, grass amphitheater, playground, basketball court, 4
pickleball courts, 4 bocce courts, picnic shelter, walking/biking trails, and an 11,000 square
foot pavilion, as well as a police substation.

Goals:

Create a Pavilion walk-through video for the Parks website by March 2021.

Develop user specifications for the main stage to assist with rentals by March 2021
Install storage unit for maintenance equipment near Pavilion by December 2021.
Increase use of the Switchyard Park Pavilion by the public through facility rentals to
generate $16,000 in revenue by December 2021.
Book 4 events with minimum attendance of 2,000 each by December 2021.
Activate Switchyard Park with the following new and existing events: Mid-week Kite
Festival, Friday Night Concert Series, GlowFest, Farm to Table dinner, Junk in the

Trunk.
2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served
100 - Personnel Services | 107,291| 226,441|All ages 1.40|All ages
200 - Supplies 19,760 26,264|Seasonal 3.48(4,920 in the pavilion
300 - Other Services 129,770| 152,850
400 - Capital Outlays 0 0
Total 256,821| 405,555 4.88

Funding: General

Inclusive Recreation
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Activity Description: Provide recreation services and programs for people with disabilities to
facilitate participation in the most integrated settings, promoting interactions between
individuals with and without disabilities in all Parks and Recreation programs.

Goals:

Create an inclusion video training program to increase specialized training
opportunities for Parks staff by February 2021.
Promote year-round inclusion through social media, inclusive brochure distribution, and
outreach to disability-focused agencies in seasonal program guides by December 31,

2021.
2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 85,559 87,947 |Full Time 0.65(6,000
200 - Supplies 300 100(Seasonal 1.18|17 - Kid City Day Camp
300 - Other Services 632 632
400 - Capital Outlays 0 0
Total 86,491 88,679 1.83

Funding: General

Health and Wellness

Activity Description: Provide opportunities through programs, events and partnerships to
encourage physical activity, communicate the benefits of healthy choices and promote
department resources which support healthy lifestyles.

Goals:

Coordinate 15 fitness/wellness programs, with 10 participants each, at Switchyard

Park by December 2021.
Offer 1 wellness session per quarter, either online or in-person, for city employees by
December 2021.
Increase participation in Veteran’'s Day Run by 42% (25) from 60 to 85 by November

15, 2021.

Lower the cost of facilitating 50 participants in the Kids Triathlon by securing $500 in
sponsorships before July, 2021.

2020 2021
Budget Allocation Budget $ Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 106,216 86,021 (Full Time 1.15|1800 youth
200 - Supplies 800 640({Seasonal 0.01|650 adult
300 - Other Services 0 0
400 - Capital Outlays 0 0
Total 107,016 86,661 1.16

Funding: General
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Allison Jukebox Building (AJB)/Youth Services
Activity Description: Conduct Kid City summer camp programs as well as a variety of classes
and programs for children grades K-8. Operate multi-purpose community center year-round

and facilitate center rentals.

Goals:

Increase use of AJB facility by the public by increasing rental hours/revenue 10% from
$4,300 to $4,730 by December 31, 2021.
Offer 3 “after hours” activities to extend the successful daytime programming for
Kid City Camp patrticipants by August 2021.
Increase average Break Day participation by 9%, from 32 to 35 by December 31, 2021.
Increase average number of campers with disabilities’ weekly participation in Kid City
summer camp by 12% (from 31 to 35) by August 2021 (carryover due to COVID-19).
Propose and coordinate an additional Break Days program in response to MCCSC
COVID-19 recovery plan by January 2021.

2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 53,766 55,345|Full Time 0.65|445 youth
200 - Supplies 826 768|Seasonal  0.10|1,050 adults
300 - Other Services 1,715 9,030
400 - Capital Outlays 0 0
Total 56,307 65,143 0.75

Funding: General

Sports Division

Golf Services

Activity Description: Facilitate affordable golf play and programs at Cascades Golf Course, a
27-hole facility including a driving range, practice greens, clubhouse and banquet facility.

Goals:

Increase 18-hole rounds by 5% from 21,494 (2019) to 22,569 in 2021.

Maintain season pass participation to 249 enrollees, the same number as in 2019.
Increase golf outings from 10 (2019) to 12 in 2021.
Rent the Clubhouse for 25 private rentals.
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2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services | 458,172 471,653 |Full Time  4.18|21,494 Rounds
200 - Supplies 42,287 59,066|Seasonal  5.42|- 725 Youth Programs
300 - Other Services 206,446 185,991 - 249 season passes
400 - Capital Outlays 0 0
Total 706,904 716,710 9.60

Funding: General

Frank Southern Center
Activity Description: Provide affordable recreational and organized ice skating to ice
enthusiasts from Bloomington and surrounding communities from October through the middle

of March yearly.

Goals:

Increase public session attendance from 13,132 (2019) to 14,000 in 2021.
Facilitate 560 hours of ice time rentals to user groups.
Increase youth house hockey registrations by 15% from 70 (2019) to 81 in 2021.
Increase Hockey Initiation registration by 5% from 76 (2019) to 80 in 2021.
Increase Skating School registrations by 5% from 556 (2019) to 584 in 2021.

2020 2021
Budget Allocation Budget $ | Budget$ | Staffing (FTE) Population Served
100 - Personnel Services | 160,554 182,131 |Full Time  1.50|800 — youth programs
200 - Supplies 26,627 19,528|Seasonal  2.62|14,130 — rentals and public
300 - Other Services 186,472 163,046 sessions. Age data is not
400 - Capital Outlays 0 0 collected
Total 373,653 364,705 4.12

Funding: General

Aquatics

Activity Description: Plan, coordinate and facilitate recreational swimming, formal lessons,
private rentals, special group use and advanced aquatic safety training for the community
operating out of Bryan Pool and Mills Pool.

Goals:

Maintain Mills Pool attendance over 12,000 participants (2018 - 10,589; 2019 -12,363)

Maintain Bryan Park attendance over 33,000 participants (2018 - 32,447; 2019 -

33,250)

Rent and facilitate an increase in private rentals from 28 (2019) to 30 (2021).
Increase Learn to Swim participation from 310 (2019) to 326 (2021).
Institute 1 new water aerobics class for 2021.
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Bryan Park Pool

2020 2021
Budget Allocation Budget $ | Budget$ | Staffing (FTE) Population Served
100 - Personnel Services 159,547 131,834|Full Time 0.48(32,445 - pool rentals, daily
200 - Supplies 13,500 13,400(Seasonal 4.05[admissions and season passes
300 - Other Services 74,134 51,775
400 - Capital Outlays 0 0
Total 247,181 197,009 4.53
Funding: General
Mills Pool
2020 2021
Budget Allocation Budget $ | Budget$ | Staffing (FTE) Population Served
100 - Personnel Services 88,244 67,435(Full Time  0.38{12,363 - pool rentals, daily
200 - Supplies 7,850 8,850|Seasonal  1.96({admissions and season passes
300 - Other Services 34,982 18,601
400 - Capital Outlays 0 0
Total 131,076 94,886 234

Funding: General

Twin Lakes Recreation Center
Activity Description: Operate 100,000 sq ft indoor fithess and sporting facility offering all types
of floor sports, artificial turf activities, leisure fitness, group fithess and senior fithess activities.
Facilitate access to indoor physical activity space to promote health and wellness, social
interaction and event space for all ages.

Goals:

Increase total membership uses/visits/participations 2% from 65,660 (2019) to 66,973

(2021).

Increase facility rental hours of courts/turf from $171,000 (2019) to $173,000,

an estimated increase of participants from 52,373 to approximately 53,420.
Maintain Bloomington Youth Basketball registrations at 730 (2019)

Offer food service as a convenience to facility users while achieving a 20% profit on
gross sales for concessions/vending products. Gross sales in 2019 were $72,888 with
18% profit ($13,120).

2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 293,917 275,877|Full Time 3.70(1,500 youth participants
200 - Supplies 360 360|Seasonal  0.00|130 youth memberships
300 - Other Services 522 522 1,199 adults/782 seniors
400 - Capital Outlays 0 0 67,000 spectators
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Total

294,799

276,759

3.70

Funding: General

Community Sports Services
Activity Description: Plan, coordinate, and provide facilities for softball leagues, variety of team
practices and tournaments at Twin Lakes Sports Complex and Lower Cascades Ballfields for

youth and adult participants.

Goals:

Facilitate 4 pick-up game event competitions at Twin Lakes Sports Park.
Offer softball leagues to a minimum of 1,680 participants between summer and fall

seasons.

Host 1 national softball tournament in July 2021, creating an economic impact of
over $500,000 for the community.
Facilitate 345 hours of field rentals to outside event directors per season with a goal of

3,700 total part

icipants.

Softball
2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services| 184,279 171,391|Full Time 1.23(3,400 adults - registered
200 - Supplies 33,822 17,791|Seasonal 1.83|participants
300 - Other Services 61,117 46,195
400 - Capital Outlays 0 0
Total 279,218 235,377 3.06
Funding: General
Tennis
2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 7,293 7,303|Full Time 0.08(600 adults - registered
200 - Supplies 0 0|Seasonal 0.00|participants.
300 - Other Services 0 0
400 - Capital Outlays 0 0
Total 7,293 7,303 0.08

Funding: General

Youth Sports Services
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Activity Description: Plan, coordinate, and maintain facilities at Winslow Sports Complex,
Olcott Park, and Bryan Park. These facilities host Bloomington Junior League Baseball,

Senior Baseball, MCCSC and other sporting leagues or groups.

Goals:

Increase Junior Baseball participants by 5% from 437 participants (2019) to 460
participants in 2021.
Host 3 rental tournaments at Winslow Sports Complex (average between 1-3 per
year) to fill capacity on weekends.
Recruit and partner with a soccer user group at Olcott Park and/or Winslow to

increase excess capacity.

Winslow Sports Park

2020 2021
Budget Allocation Budget $ | Budget $ | Staffing (FTE) Population Served
100 - Personnel Services| 163,342| 136,884|Full Time 1.35|678 youth - partnership
200 - Supplies 18,952 18,152|Seasonal 1.42|programs
300 - Other Services 53,079 28,237 176 tournament players
400 - Capital Outlays 0 0 Spectators
Total 235,373 183,273 277
Funding: General
Olcott Park
2020 2021
Budget Allocation Budget $ |Budget $ | Staffing (FTE) Population Served
100 - Personnel Services 35,321 29,380|Full Time 0.20{180 youth
200 - Supplies 3,550 2,151 |Seasonal 0.46|146 adults
300 - Other Services 20,778 15,900 Spectators
400 - Capital Outlays 0 0 Informal uses
Total 59,649| 47,431 0.66

Funding: General

2021 Budget Request Highlights

The Parks and Recreation general fund budget request is $8,360,393. This is a decrease of

$164,361, or -2%. Listed below are some highlights of significance.

Category 1 - Personnel

2%. Significant changes include:
Line 111 (Salaries and Wages - Regular)
Non Union full time employees: 2% increase
AFSCME union employees: 2.5% increase
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request is $5,735,010, which is an overall increase of $116,658 or




Line 112 (Salaries and Wages - Temporary)
are increased annually per the consumer price index. 2021 hourly rates range from

$13.29/hour (living wage) - $15.23/hour.

Category 2 - Supplies

changes are listed below:
Line 224 (Fuel & Oil) Adult Sports, Cemeteries, Urban Forestry, Golf Services,

Community Events

Line 234 (Other Repairs/Maintenance)

Natural Resources
Line 242 (Other Supplies) Natural Resources, Community Events, Adult Sports,
Banneker, Switchyard Park
Line 243 (Uniforms) Bryan Park Pool, Mills Pool, Banneker, Switchyard Park

Category 3 - Other Services & Charges

4%. Significant changes are listed below:
Line 317 (Mgt, Fee, Consultants, and Workshops)
Line 384 (Lease Payments) Bryan Park Pool, Mills, Pool, Frank Southern Center,
Adult Sports, Youth Sports, Banneker

Category 4 - Capital Outlays has no request.

Parks & Recreation 2021 Budget Summary

request is $543,278, a decrease of $34,336 or -6%. Significant

Golf Services, Frank Southern Center,

Administration

increases $162,141. Seasonal wages

request is $2,082,105, a decrease of $93,684 or -

Budget Allocation 2018 Actual | 2019 Actual {2020 Budget (2021 Budget | Change ($) | Change (%)

100 - Personnel Services| 4,885,473 5,184,784 5,618,351 5,735,010 116,658 2%
200 - Supplies 508,622 456,586 577,614 543,278 -34,336 -6%
300 - Other Services 1,805,368 2,031,759 2,175,789 2,082,105 -93,684 -4%
400 - Capital Outlays 205,171 306,430 153,000 0 -153,000 -100%
Total 7,404,634 7,979,559 8,524,754 8,360,393 -164,361 -2%

Conclusion

Thank you for your consideration of the Parks and Recreation 2021 budget request. We are
available to answer any questions.
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Expense Budget Worksheet Report

Budget Year 2021
2018 Actual 2019 Actual 2020 Adopted 2021 Budget Team  Calculated Column  Calculated Column
Account Account Description Amount Amount Budget Review 1 2
Fund 200 - Parks and Recreation Gen (S1301)
Personnel Services
51110 Salaries and Wages - Regular 2,374,148.28 2,408,057.70 2,659,475.00 2,635,031.62 (24,443.38) @)
51120 Salaries and Wages - Temporary 1,160,397.65 1,400,960.70 1,465,414.21 1,627,555.87 162,141.66 11
51130 Salaries and Wages- Overtime 3,954.46 8,181.03 .00 .00 .00
51210 FICA 264,184.59 277,926.69 315,553.53 326,087.32 10,533.79 3
51220 PERF 339,117.66 345,980.10 377,644.31 374,174.32 (3,469.99) 1)
51230 Health and Life Insurance 743,670.84 743,677.52 800,264.40 772,160.48 (28,103.92) 4)
Personnel Services Total $4,885,473.48 $5,184,783.74 $5,618,351.45 $5,735,009.61 $116,658.16 2%
Supplies
52110 Office Supplies 2,820.06 3,159.05 6,000.00 6,000.00 .00
52210 Institutional Supplies 35,670.30 36,715.27 42,738.00 47,588.00 4,850.00 11
52220 Agricultural Supplies 149,676.70 105,669.03 93,310.50 133,147.00 39,836.50 43
52230 Garage and Motor Supplies 13,730.52 6,282.36 17,000.00 9,550.00 (7,450.00) (44)
52240 Fuel and Oil 73,694.35 73,328.47 79,032.00 66,067.00 (12,965.00) (16)
52310 Building Materials and Supplies 38,315.44 37,901.23 50,973.00 64,940.00 13,967.00 27
52320 Motor Vehicle Repair 3,657.50 .00 57,644.00 3,818.00 (53,826.00) (93)
52340 Other Repairs and Maintenance 51,271.34 43,437.18 72,490.00 66,690.00 (5,800.00) 8)
52410 Books 276.71 327.67 650.00 650.00 .00
52420 Other Supplies 133,736.53 143,744.35 147,124.00 135,458.00 (11,666.00) (8)
52430 Uniforms and Tools 5,772.28 6,021.62 10,652.00 9,370.00 (1,282.00) (12)
Supplies Totals $508,621.73 $456,586.23 $577,613.50 $543,278.00 ($34,335.50) (6%)
Other Services and Charges
53110 Engineering and Architectural 12,590.68 11,855.00 22,500.00 17,500.00 (5,000.00) (22)
53130 Medical 2,367.00 3,534.00 5,279.00 5,189.00 (90.00) 2)
53140 Exterminator Services 918.00 977.00 1,680.00 1,730.00 50.00 3
53150 Communications Contract 359.40 359.40 504.00 504.00 .00
53160 Instruction 8,599.19 5,416.90 13,025.00 7,825.00 (5,200.00) (40)
53170 Mgt. Fee, Consultants, and Workshops 29,174.36 170,296.07 51,740.00 2,040.00 (49,700.00) (96)
53210 Telephone 32,847.51 33,313.51 39,364.00 40,900.00 1,536.00 4
53220 Postage 39,838.78 35,536.10 40,840.00 57,725.00 16,885.00 41
53230 Travel 6,289.07 6,875.71 13,275.00 9,800.00 (3,475.00) (26)
53240 Freight / Other 900.00 2,975.00 1,000.00 1,000.00 .00
53310 Printing 68,511.51 83,207.85 118,405.00 109,145.00 (9,260.00) (8)
53320 Advertising 54,949.56 63,044.52 81,270.00 68,100.00 (13,170.00) (16)
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Expense Budget Worksheet Report

Budget Year 2021
2018 Actual 2019 Actual 2020 Adopted 2021 Budget Team  Calculated Column  Calculated Column
Account Account Description Amount Amount Budget Review 1 2
Fund 200 - Parks and Recreation Gen (S1301)
Other Services and Charges
53410 Liability / Casualty Premiums 67,479.00 68,591.55 77,601.00 77,601.00 .00
53420 Worker's Comp & Risk 53,031.00 53,706.78 53,031.00 53,031.00 .00
53510 Electrical Services 146,066.93 125,173.29 213,574.00 215,674.00 2,100.00 1
53530 Water and Sewer 163,691.82 180,399.03 269,753.00 243,000.00 (26,753.00) (10)
53540 Natural Gas 36,809.17 28,107.86 52,150.00 53,900.00 1,750.00 3
53610 Building Repairs 39,319.70 18,808.02 43,950.00 60,317.00 16,367.00 37
53620 Motor Repairs 110,631.00 110,631.00 144,868.00 163,339.00 18,471.00 13
53630 Machinery and Equipment Repairs 30,970.03 42,424.78 39,450.00 33,850.00 (5,600.00) (14)
53650 Other Repairs 43,953.59 20,889.74 38,100.00 35,800.00 (2,300.00) (6)
53730 Machinery and Equipment Rental 8,193.18 7,661.49 9,161.00 16,686.00 7,525.00 82
53740 Hydrant Rental .00 .00 1.00 1.00 .00
53750 Rentals - Other 390.00 404.00 425.00 425.00 .00
53830 Bank Charges 36,712.89 36,443.37 40,880.00 39,720.00 (1,160.00) 3)
53840 Lease Payments .00 70,693.98 167,168.00 60,000.00 (107,168.00) (64)
539010 Inter-Fund Transfers 331,680.50 334,311.00 72,569.00 72,569.00 .00
53910 Dues and Subscriptions 22,842.46 32,401.54 33,033.00 45,097.00 12,064.00 37
53920 Laundry and Other Sanitation Services 15,409.94 16,728.74 27,830.00 26,870.00 (960.00) ?3)
53940 Temporary Contractual Employee 1,754.37 4,350.02 5,750.00 5,750.00 .00
53950 Landfill 27,502.19 28,003.94 33,890.00 38,870.00 4,980.00 15
53990 Other Services and Charges 411,585.28 434,637.44 463,723.00 518,147.00 54,424.00 12
Other Services and Charges Total $1,805,368.11 $2,031,758.63 $2,175,789.00 $2,082,105.00 ($93,684.00) (4%)
Capital Outlays
54310 Improvements Other Than Building .00 83,854.72 .00 .00 .00
54420 Purchase of Equipment 106,503.05 77,964.93 97,000.00 .00 (97,000.00) (100)
54440 Motor Equipment 88,668.00 126,410.48 56,000.00 .00 (56,000.00) (100)
54510 Other Capital Outlays 10,000.00 18,200.00 .00 .00 .00
Capital Outlays Totals $205,171.05 $306,430.13 $153,000.00 $0.00 ($153,000.00) (100%)
Fund 200 - Parks and Recreation Gen (S1301)  Totals $7,404,634.37 $7,979,558.73 $8,524,753.95 $8,360,392.61 ($164,361.34) (2%)
Net Grand Totals $7,404,634.37 $7,979,558.73 $8,524,753.95 $8,360,392.61 ($164,361.34) (2%)
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STAFF REPORT

Agenda Item: C-2
Date: 8/12/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Leslie Brinson, Community Events Manager

DATE: August 18, 2020

SUBJECT: POLICY UPDATES - POLICIES 1050, 1060, 300, 3020

Recommendation
Staff recommends approval of the following upda@®agks and Recreation Policies; 1050, 1060,
3010 and 3020.

Backaround
The Parks and Recreation Department has a PolieyadMahat guides the procedures and

processes for the department. Periodically theleigs are reviewed and updated as our
facilities and processes change. Updating theey?Manual is also a requirement in the CAPRA
accreditation standards.

Policy 1050: Board Meeting
Updated to include current process for posting Barkrd Packet Information

Policy 1060: Department Description
Updated to include new property and facilities &l as exact addresses and
property names

Policy 3010: Strategic Plan
Removed the dates of past Strategic Plans andaiaige information

Policy 3020: Comprehensive Plan
Updated with new Comprehensive Plan dates and ttant Storage location
removed

RESPECTFULLY SUBMITTED,

Community Events Manager



General Policies - 1050

Date: March 27, 1998 Accreditation Standard #: 1.1
Updated: August 3, 2020

POLICY RE: Board Meetings

It shall be the policy of the Board of Park Comnaasrs to meet monthly. Board meetings are held on
the 4th Tuesday of each month from-4:30-6p.m. in the Council chambers at Showers City Hall.
Meetings are publicized using the various medialabvi®@. The agenda for the board meetings will be
distributed to all board membexsninimum of 48 hours prior to the meetingapproxtahafive(5)-days
inadvance.News media shall also be given a copy of the dget the same time.

All information thatispassed-by-the presented tohibarderpresentedt general meetingseld-by-the
beardshall be made available to the news mediaereleasedforthe and deneral publis
infermation through onBoard, located at https:/dohongton.in.gov/apps/onboardnyone is welcome
to attend board meetings. Time shall be allocatethe agenda in which visitors may participatdéy
so desire.

Page 1 of 1
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General Policies - 1060

Date: January 27. 2015 Accreditation Standard:#.3
Updated: August XX, 2020

POLICY RE: Department Description

Bloomington Parks and Recreation is a departmetiteo€City of Bloomington and receives funding
through the Common Council by budget appropriatidaslitional funding is provided through fees
charged for specific programs and services andigirgrant funds. Additionally, the Bloomington
Parks and Recreation Foundation provides fundsigfiralonations and bequests that supplement
department programs, services and projects. Thrthage means parks, recreation programs and
services, and maintenance services are providétetoitizens of Bloomington.

The Bloomington Parks and Recreation main offidecsited at 401 N. Morton Street, Suite 250, in the
Showers City Hall. The Department manages and miamthe following parks and facilities:

Parks/ Trails Location Acres
B-Line Trail Between Country Club Dr. and AdaStreet 29.31
B-Link Trail W. Country Club Drive 1.17
Bloomington Rail Trall W. Country Clubrive 63.00
Broadview Park W. Graham Drive .oa
Brown’s Wood Basswood Dr/ Just E. of Interstate 69 6.0Q
Bryan Park 1001 S. Henderson Street 33.00
Building Trades Park 619 W. 29 Street 3.30
CascadeSkatePark 2602 N Kinser Pike 32.00
Cascade®ark Tralil Trail heads at Sycamore Shelter and Lions Den &helt

(acreage included in Cascades Park and Qrifkg acreage calculations)
Clear Creek Trall Tapp Road, That Rd&aaurch Lane 22.04
Crestmont Park 600 W. Sixteenth Street 14.00
FergusorDog Park 4300 N. Stone Mille Road 18.50
Goat Farm 2000 E. Winslow Road 31.50
Griffy Lake Nature Preserve 3595 N. Headley Road 121174
Highland Village Park 950S. Harvey Drive 6.17
Indiana Rail Corridor Country Club Road to Rag8treet 12.00
Jackson Creek Trail Sherwood Oaks Park to Blootam&peedway 50.24
Latimer Woods 3200 E. Buick Cadillac Boulevard 10.00
Leonard Springs Nature Parki685S. Leonard Springs Road 84.79
Maple Heights Park Maple Heights Lots 92 & 93 .064
Miller Showers Park 100 W. Seventeenth Street 9.00
Muller Park Adjacent to Twin Lakes Park 8.87

(Twin Lakes Park is 47.26 ac + Muller Packemge = 53.48)
Olcott Park 2300E. Canada Drive 41.50
Park Ridge Park 3421E. Longview Drive .50
Park Ridge East Park 4221E. Morningside Drive 4.49
Rose Hill Cemetery 1100W. Fourth Street 28.00
(Acresigcluded office at 930 W MStreet)

Peoples Park 501E. Kirkwood Avenue .30
Page 1 of 2
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General Policies - 1060

Date: January 27. 2015
Updated: August XX, 2020

Accreditation Standard#1.3

Reverend Butler Park
Plummer Property

812E. Ninth Street 9.70
S. of Countrixcloear Bloomington Rail Trail 2.52

(undeveloped)

RCA CommunityPark 1400W. RCA Park Drive 47.86
Schmalz Farm Park 3010E. Rogers Road 6.03
Seminary Park 100W. Second Street 1.00
Sherwood Oaks Park 1600E. Elliston Drive 15.76
Southeast Park 1600Sycamore Court 8.90
Switchyard Park 1601S. Rogers St. 48.9
Twin LakesSportsPark 2350W. Bloomfield Road 53.00
Upper Cascades Park 3550 NsédifPike 6.1
Waldron Hill & Buskirk Park  331S. Washington Street 5.51
Wapehani Mtn. Bike Park 3401W. Wapehani Road 43.35
White Oaks Cemetery 1200W. 7*" Street 3.70
Winslow Sports Park 2800S. Highland Avenue 40.00
Winslow Woods Park 2120 S. Highland Avenue 40.00
Facilities Location

Allison-Jukebox Community Building
Banneker Community Center
The Project School building

(leased to Charter School)
Bryan Park Pool
Cascades Golf Course
Farmer's Market/Showers Commons
Frank Southern Ice Arena
Griffy Nature Center/Boat Docks
Lower Cascades Ball Fields
RalphMills Pool
Operations Center
Rose Hill/White OakCemetery Office
Twin Lakes Recreation Center
Twin Lakes Sports Complex
Winslow Sports Complex

351 S.WashingtorStreet
930W. Seventh Street
349S. Walnut Street

1020 SWoodlawn Ave.
3550N. Kinser Pike

401 N. Mo(owers Building/ City Hall)
2100S. Henderson Street
3595N. Headley Road
2851N. Old State Road 37
1100W. Fourteenth Street
545S. Adams Street
930W. Fourth Street
1700W. Bloomfield Road
2350W. Bloomfield Road
2800S. Highland Avenue

Page 2 of 2
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Strategic Planning Policies - 3010

Date: October 27, 2009 Accreditation Standard #: 2.5
Update: 2020
POLICY RE: Strategic Planning

A comprehensive strategic plan is a guide for actootake place within a specific period of time.
addresses the needs of the community and outlinearae of action for meeting these needs.

A strategic action plan prioritizes the departmemibrk plan on a more immediate planning time frame
of a minimum 1 year, and up to 5 years. It idésgispecific tasks to be completed by an assigta s
member or area/division in a specified time frame.

Considering a community is dynamic, and over aqokof years its needs and interests change beyond
that which can be accurately determined in a @agmprehensive master plan must be updated to meet
these ever-changing conditions.

Page 1 of 1
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Strategic Planning Policies - 3020

Date: October 27, 2009 Accreditation Standard #: 2.3.1
Update: 2020
POLICY RE: Comprehensive Planning

The department had comprehensive plans completedddollowing years:

1996 by Indiana University’s Eppley Institute inope@ration with Leon Younger and Pros
2002 (for the years 2003 — 2007) by Leisure VidarZ Institute of Olathe, Kansas

2007 (for the years 2008 — 2012) by Greenplay, LDEsign Concepts, and Geowest
2015 (for the years 2016 — 2020) by Indiana UnitAgssEppley Institute

2020 (for the years 2021 2025 by Troyer Group, Inc

Page 1 of 1
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STAFF REPORT

Agenda Item: C-3
Date: 8/12/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Dave Williams, Operations Director

DATE: August 18, 2020

SUBJECT: REVIEW/APPROVAL OF COOPERATIVE SERVICE A GREEMENT
PROPERTY SURVEY AND BOUNDARY MARKING

Recommendation

Staff recommends approval of the Cooperative Sesvigreement with Bledsoe, Riggert,
Cooper, and James for property boundary and sisemyces.

Background

The department frequently needs land survey sexvioen a qualified company to verify a park
property boundary line, determine whether a hazagdiee is located on public or private
property, provide topographic survey informationifehouse construction projects, easement
legal descriptions, etc. City procurement politgwas for the use of a Cooperative Services
Agreement that will facilitate more rapid respomdeen situations requiring a licensed survey
crew are required. The department has used BRGldse services for over 20 years and finds
them to be very responsive, accurate, and costtefte

RESPECTFULLY SUBMITTED,

Dave Williams, Operations Director



AGREEMENT BETWEEN CITY OF BLOOMINGTON PARKS AND REC REATION DEPARTMENT
AND
CONTRACTOR
This Agreement, entered into on this"lday of August, 2020, by and between the City afdBtington Department of Parks and Recreation (the
“Department”), and Bledsoe Riggert Cooper Jamesifttactor”).

Article 1. Scope of Service€ontractor shall provide Surveying Services (“8=%") as required by the Department at to be detexd locations.
Contractor shall diligently provide the Serviceslenthis Agreement and shall complete the Sendessribed in this Agreement in a timely manner
consistent with the Standard of Care identifiediiicle 2. Contractor shall complete the Serviagguired under this Agreement on or before December
31, 2020, unless the parties mutually agree tdea Bompletion date. Completion shall mean commfetf all work related to the Services. In the
performance of Contractor’s work, Contractor agteesaintain such coordination with the Departmanimay be requested and desirable, including
primary coordination with Barb Dunbar, Operationsoflinator as the Department’s Project Managernt@otor agrees that any information or
documents, including digital GIS information, supglby the Department pursuant to Article 3, belehgll be used by Contractor for this project
only, and shall not be reused or reassigned folotimsr purpose without the written permission & Bepartment.

Article 2. Standard of Care Contractor shall be responsible for completiothef Services in a manner consistent with that degfeare and skill
ordinarily exercised by members of the same prafassurrently practicing under similar circumstas¢tstandard of Care”). The Department shall
be the sole judge of the adequacy of Contractoo'kwn meeting the Standard of Care; however, thpdtment shall not unreasonably withhold its
approval as to the adequacy of Contractor’'s perdoice. Upon notice to Contractor and by mutualegent between the parties, Contractor will,
without additional compensation, correct or replang and all Services not meeting the Standardaoé.C

Article 3. Responsibilities of the DepartmenfThe Department shall provide all necessary inféionaregarding requirements for the Services. The
Department shall furnish such information as nesmgsfer the orderly progress of the work, and Cactior shall be entitled to rely upon the accuracy
and completeness of such information. The Departs@roject Manager shall act on its behalf wihpect to this Agreement.

Article 4. CompensationThe Department shall pay Contractor for all feed expenses in an amount not to exceed Eight Thdu3allars ($8,000).
Contractor shall submit an invoice to the Departmgron the completion of the Services describedrtitle 1. The invoice shall be sent to: Barb
Dunbar, Operations Coordinator, City of Bloomingtdd1 N. Morton, Suite 250, Bloomington, Indian@4@4. Invoices may be sent via first class
mail postage prepaid or via email. (dunbarb@blogpain.in.gov) Payment will be remitted to Contractethin forty-five (45) days of receipt of
invoice. Additional services not set forth in Atécl, or changes in the Services must be authoiizediting by the Department or its designated
project coordinator prior to such work being pemied, or expenses incurred. The Department shathake payment for any unauthorized work or
expenses.

Article 5. Appropriation of Funds Notwithstanding any other provision of this Agreemef funds for the continued fulfillment of thigreement

by the Department are at any time not forthcominare insufficient, through failure of any entitycluding the Department itself, to appropriatedsin

or otherwise, then the Department shall have tife tb terminate this Agreement without penalty.

Article 6. ScheduleContractor shall perform the Services accordintpéofollowing schedule:

Services will be performed within a period of 3¢slérom the time Contractor is contacted for newise request.

The time limits established by this schedule shatlbe exceeded, except for reasonable cause asliyigreed by the parties.

Article 7. Termination In the event of a party’s substantial failure &fprm in accordance with the terms of this Agreetnthe other party shall
have the right to terminate the Agreement upontewrinotice. The nonperforming party shall havetfen (14) calendar days from the receipt of the
termination notice to cure or to submit a plandare acceptable to the other party. Additionalg Department may terminate or suspend performance
of this Agreement at the Department’s prerogatheng time upon written notice to Contractor. Gaator shall terminate or suspend performance of
the Services on a schedule acceptable to the Deparand the Department shall pay the Contractcalfdthe Services performed up to the date that
written notice is received, plus reasonable tertidnaor suspension expenses. Upon restart, ataédpiiadjustment shall be made to Contractor's
compensation and the schedule of services. Uponirtation or suspension of this Agreement, allsfirdd or unfinished reports, drawings, collections
of data and other documents generated by Contracctmnnection with this Agreement shall becomeptaperty of the Department, as set forth in
Article 9 herein.

Article 8. I|dentity of the Contractor Contractor acknowledges that one of the primaagoes for its selection by the Department to perftire
Services is the qualifications and experience aft@ator. Contractor thus agrees that the Sent@wbg performed pursuant to this Agreement shall
be performed by Contractor. Contractor shall mfitcentract any part of the Services without therpriritten permission of the Department. The
Department reserves the right to reject any ofxbetractor’s personnel or proposed outside pradessisub-Contractors, and the Department reserves
the right to request that acceptable replacemeasbpgel be assigned to the project.

Article 9. Ownership of Documents and IntellectualProperty All documents, drawings and specifications, inalgddigital format files, prepared
by Contractor and furnished to the Department esgb¢he Services shall become the property oftbpartment. Contractor shall retain its ownership
rights in its design, drawing details, specificaipdatabases, computer software and other praprigtoperty. Intellectual property developedjzed

or modified in the performance of the Services Isteahain the property of Contractor.

Article 10. Independent Contractor StatusDuring the entire term of this Agreement, Contashall be an independent contractor, and in reotev
shall any of its personnel, agents or sub-contradie construed to be, or represent themselves, terployees of the Department. Contractor shall
be solely responsible for the payment and repodfradl employee and employer taxes, includingalegcurity, unemployment, and any other federal,
state, or local taxes required to be withheld femnployees or payable on behalf of employees.

Article 11. Indemnification Contractor shall defend, indemnify, and hold hasslthe City of Bloomington, the Department, areddfficers, agents
and employees of the City and the Department fnoyread all claims, demands, damages, costs, expensther liability arising out of the Agreement
or occasioned by the reckless or negligent perfooeaf any provision thereof, including, but natited to, any reckless or negligent act or faitaore
act or any misconduct on the part of the Contragtadts agents or employees, or any independentamnors directly responsible to it (collectively
“Claims”).

Article 12. Insurance During the performance of any and all Serviceseunkis Agreement, Contractor shall maintain tHe¥ang insurance in full
force and effect: a) General Liability Insurancethwa minimum combined single limit of $1,000,008r £ach occurrence and $2,000,000 in the
aggregate; b) Automobile Liability Insurance, wéttminimum combined single limit of $1,000,000 fack person and $1,000,000 for each accident;
c) Workers’ Compensation Insurance in accordandh thie statutory requirements of Title 22 of thdiéma Code; and d) Professional Liability
Insurance (“Errors and Omissions Insurance”) wittniaimum limit of $1,000,000 annual aggregate. ihBurance policies shall be issued by an
insurance company authorized to issue such inseranhe State of Indiana. The City of Bloomingttire Department, and the officers, employees
and agents of each shall be named as insureds ted&eneral Liability, Automobile, and Worker's f@pensation policies, and such policies shall
stipulate that the insurance will operate as prymasurance and that no other insurance of the’sCityll be called upon to contribute to a loss
hereunder. Contractor shall provide evidence ofi @surance policy to the Department prior to tammencement of work under this Agreement.
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Article 13. Conflict of Interest Contractor declares that it has no present irtienes shall it acquire any interest, direct orifadt, which would
conflict with the performance of Services undes thgreement. Contractor agrees that no persomgyarny such interest shall be employed in the
performance of this Agreement.

Article 14. Waiver No failure of either party to enforce a term astAgreement against the other shall be constraedveaiver of that term, nor shall

it in any way affect the party’s right to enfor¢et term. No waiver by any party of any term af tAgreement shall be considered to be a waiver of
any other term or breach thereof.

Article 15. Severability The invalidity, illegality or unenforceability ofrg provision of this Agreement or the occurrencamy event rendering any
portion or provision of this Agreement void shallno way affect the validity or enforceability afyaother portion or provision of this Agreement.
Any void provision shall be deemed severed froms thgreement, and the balance of the Agreement beatbnstrued and enforced as if it did not
contain the particular provision to be held voidlhe parties further agree to amend this Agreememeplace any stricken provision with a valid
provision that comes as close as possible to tkeetiof the stricken provision. The provisionglaé Article shall not prevent this entire Agreernen
from being void should a provision which is of #gsence of this Agreement be determined void.

Article 16. AssignmentNeither the Department nor the Contractor shaligmsany rights or duties under this Agreement auiththe prior written
consent of the other party. Unless otherwise dtami¢he written consent to an assignment, no asségt will release or discharge the assignor from
any obligation under this Agreement.

Article 17. Third Party Rights Nothing in this Agreement shall be construed teeginy rights or benefits to anyone other tharptiréies.

Article 18. Governing Law and VenueThis Agreement shall be governed by the laws efState of Indiana. Venue of any disputes arigimgder
this Agreement shall be in the Monroe Circuit Coltonroe County, Indiana.

Article 19. Non-Discrimination Contractor shall comply with City of Bloomingtorrddnance 2.21.020 and all other federal, stateleceal laws and
regulations governing non-discrimination in all aeds, including, but not limited to, employment.

Contractor understands that the City of Bloomingpoahibits its employees from engaging in harassingliscrimination of any kind, including
harassing or discriminating against independentraotors doing work for the City. If Contractor tesles that a City employee engaged in such conduct
towards Contractor and/or any of its employees,tator or its employees may file a complaint witie City department head in charge of the
Contractor's work, and/or with the City human reses department or the Bloomington Human Rights @msion. The City takes all complaints of
harassment and discrimination seriously and wiletappropriate disciplinary action if it finds thety City employee engaged in such prohibited
conduct.

Article 20. Compliance with LawsIn performing the Services under this Agreementt@ator shall comply with any and all applicatddéral, state
and local statutes, ordinances, plans and regoitimcluding any and all regulations for protectiof the environment. Where such statutes,
ordinances, plans or regulations of any public @ity having any jurisdiction over the project ameconflict, Contractor shall proceed using itstbes
judgment only after attempting to resolve any scohflict between such governmental agencies, aall sbtify the Department in a timely manner
of the conflict, attempts of resolution, and plashgeurse of action.

Article 21. E-Verify Contractor is required to enroll in and verify therk eligibility status of all newly-hired employgéhrough the E-Verify program.
(This is not required if the E-Verify program nalger exists). Contractor shall sign an affidavitaeghed as Exhibit A, affirming that Contractor doe
not knowingly employ an unauthorized alien. Cortwashall require any subcontractors performingknorder this contract to certify to the Contractor
that, at the time of certification, the subcontoactoes not knowingly employ or contract with amutiorized alien and the subcontractor has enrolled
in and is participating in the E-Verify program. @@ctor shall maintain on file all subcontractarsttifications throughout the term of the contract
with the City.

Article 22. NoticesAny notice required by this Agreement shall be miaderiting to the individuals/addresses specitietow:

Department: City of Bloomington,Attn: Barb Dunbar, Project Manager, 401 N. Morton, Bloomington, IN 47402. Contractor: Bledsoe Riggér
Cooper James, 1351 West Tapp Road, Bloomington, IM7403. Nothing contained in this Article shall be consttue restrict the transmission of
routine communications between representativeseoDepartment and Contractor.

Article 23. Integration and Modification This Agreement, including all Exhibits incorporatey reference, represents the entire and integrated
agreement between the Department and the Contrat®upersedes all prior and contemporaneous eormations, representations and agreements,
whether oral or written, relating to the subjectteraof this Agreement. This Agreement may be medibnly by a written amendment signed by both
parties hereto.

Article 24. Non-Collusion Contractor is required to certify that it has madr has any other member, representative, or aje@dontractor, entered
into any combination, collusion, or agreement vaitty person relative to the price to be offered toy @erson nor prevented any person from making
an offer nor induced anyone to refrain from malamgoffer and that this offer is made without refieeto any other offer. Contractor shall sign an
affidavit, attached hereto as Exhibit B, affirmithgit Contractor has not engaged in any collusiveloot. Exhibit B is attached hereto and incorpeatat
by reference as though fully set forth.

CITY OF BLOOMINGTON BLEDSOE RIGGERT COOPER J AMES

Philippa M. Guthrie, Corporation Counsel Chridter Porter, P.S. - Professional Land Surveyor

CITY OF BLOOMINGTON PARKS AND RECREATION

Date

Paula McDeuvitt, Director
Parks and Recreation Department

Kathleen Mills, President
Board of Park Commissioners
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EXHIBIT A
E-VERIFY AFFIDAVIT

STATE OF INDIANA )

)SS:
COUNTY OF )
AFFIDAVIT

The undersigned, being duly sworn, hereby affiamd says that:

1. The undersigned is a Professional Land SurveyoBledsoe Riggert Cooper James.

2. The company named herein that employs the undedign

i. has contracted with or seeking to contract withGltg of Bloomington to provide service®R
ii. is asubcontractor on a contract to provide sesvioghe City of Bloomington.
3. The undersigned hereby states that, to the besskier knowledge and belief, the company nameeimeoes not knowingly employ an

“unauthorized alien,” as defined at 8 United St&tede 1324a(h)(3).

4. The undersigned herby states that, to the besistifen belief, the company named herein is enrdliednd participates in the E-verify

program.

Signature

Printed Name

STATE OF INDIANA )
)SS:
COUNTY OF )

Before me, a Notary Public in and for said County &tate, personally appeared
foregoing this day of 2020.

My Cesioni Expires:

Notary Public’s Signature

Cofikgsidence:

nd acknowledged the execution of the

Printed Name of Notary Public
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EXHIBIT B

STATE OF )
) SS:
COUNTY OF )

NON-COLLUSION AFFIDAVIT

The undersigned offeror or agent, being duly swwormath, says that he has not, nor has any oteerber, representative, or agent of the
firm, company, corporation or partnership represérity him, entered into any combination, collusioragreement with any person relative to the
price to be offered by any person nor to prevegterson from making an offer nor to induce anytmeefrain from making an offer and that this
offer is made without reference to any other offer.

OATH AND AFFIRMATION

| affirm under the penalties of perjury that thesfgoing facts and information are true and contethe best of my knowledge and belief.
Dated this day of , 20

Bledsoe Riggert Cooper James

By:
STATE OF )
) SS:
COUNTY OF )
Before me, a Notary Public in and for said County &tate, personally appeared nd acknowledged the execution of the
foregoing this day of 2020.

My Cesioni Expires:
Notary Public’s Signature

CofiRggidence:

Printed Name of Notary Public

2020-January



STAFF REPORT

Agenda Item: C-4
Date: 8/12/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Dave Williams, Operations Director

DATE: August 7, 2020

SUBJECT: ADDENDUM #5 - RUNDELL ERNSTBERGER ASSOCIATES
ADDITIONAL FUNDS FOR SWITCHYARD PARK INSPECTION

Recommendation

Staff recommends approval of addendum #5 with RliEaiestberger Associates (REA) for an
extension of their construction inspection servicastract on the Switchyard Park project for the
months of August and September 2020.

Background

Addendum #4, for additional construction inspecsenvices of $231,630, was approved by the
Board in April. This agreement extended REA’s g&s for an additional eight months with a
July 1, 2020 end date. Although most areas oSthikchyard Park construction project have
been approved as “Substantially Complete”, numetpusch list” items remain that must be
addressed before the general contractor will rec#tinal Completion” approval. The requested
additional compensation for REA to continue thesgection and construction administration
services through the months of August and Septeit$94,100.00. Switchyard Park is funded
by the Redevelopment District Tax Increment ReveBaieds of 2015. We are also requesting
approval of Addendum #5 for the additional conginrcinspection service at the
Redevelopment Commission meeting on August 17.

RESPECTFULLY SUBMITTED,

Dave Williams, Operations Director



FIFTH ADDENDUM TO AGREEMENT FOR CONSULTING SERVICES
between the
CITY OF BLOOMINGTON
and
RUNDELL ERNSTBERGER ASSOCIATES, LLC (“Consultant’)

This Fifth Addendum (“Addendum”amends the Agreemefar Consulting Services
(“Agreement”) between the City of Bloongton (“City”) and Rundell Ernstbergéissociates,
LLC (“Consultant) for a comprehensive construction design of the McDoel Switchyard Park
property entered into oduly 21, 2015, as follows:

1. Changes to the Scope of Services:

a. Article 1 currently states: “Consultant shall provide the Services for the CITY as
set forth in Exhibit A, Scope of Services. Exhibit A is attached hereto and
incorporated herein by reference asudfio fully set forth.” Article 1 continues:
“Consultant shall diligently pursue its services under this Agreement and shall
complete the Services as described in Exhibit A in a timely manner consistent
with the Standard of Care identified in Article Zhe parties have previously
approved four addendss laid out imew Exhibis G, H, I, and Jand now the
Parties wish to add additional services.

b. The following shall be added to Article IConsultant shall also provide the
Services for the CITY as set forith Exhibit K, ‘Additional Services.’ Exhibit K
is attached hereto and incorporated herein by reference as though fully set forth.
Consultant shall complete the Additional Services as described in Exhiba K
timely manner consistent with the StandafdCare identified in Article 2.”

Exhibit K is attached to this Fourth Addendum.

2. Changes to the Consultant’'s Compensation:

a. Article 4 states“The CITY shall pay Consultant a fee based on the payment
schedule set forth in Exhibit B, Compensation.” It contthd&he total
compensation paid, including fees and expenses, shall not exceed the amount of
Two Million Four Hundred Ten Thousand 00/100 Dollars ($2,410,000.00).” With
the four previousidddenda, the City through its Redevelopment Commission
approved a total compensation in the amount of Three Million Flumdred
Eighty Thousand Seven Hundred Seve@iye and 67/100 Dollars
($3,280,771.67)

b. In light of the Services set forth in Exhibit Kn amount not to exceedngty-

Four Thousand One Hundred Dollgf94,100.00) shall be added to the overall
compensation. Therefore, Article 4 shall be amended to state: “The total
compensation paid, including fees and expenses, shall not exceed the amount of
Three Million Three Hundred SeverBpur Thousand EighHundied Seventy

One and 67/100 Dollars ($3,374,871.67).” Exhibit B shall be amended to add the
following additional compensation:
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EXHIBIT K

(Attached)
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RUNDELLERNSTBERGER ASSOCIATES email

reaindy @reasite.com internet lwww.reasite.com

03 August 2020

Mr. Dave Williams

Operations Director

Bloomington Parks and Recreation
Showers Building

401 North Morton, Suite 250

P.O. Box 848

Bloomington, IN 47402

RE: Switchyard Park Design Services | Proposed Contract Amendment N 0. 5
Dear Dave:

As requested, Rundell Ernstberger Associates is pleased to submit this proposal for an
amendment to our Agreement with the City of Bloomington for design and construction
administration services (dated July 21, 2015)for Switchyard Park.

This proposed amendment is based on the need to provide additional Construction
Administration Services beyondthe eighteen(18) month time frame outlined in the original
contract and the eight (8) month extension included in Amendment No. 4. Belowis abrief
outline of our understanding of the additional project scope and corresponding
compensation.

ADDITIONAL PROJECT SCOPE:

Construction administration fee s were allocated for an eighteen (18) month construction
duration as outlined in Appendix “C” of the original contract. Contract Amendment 4
extended the duration of our construction administration services for an additional eigh t
(8) months through July 1, 2020. While we were able to maintain our fees under budget,
construction remains ongoing d ue to contractor delays. Based on discussions with the city
and the contractor, substantial completion is not expected until July 23, 2020and final
completion by September 30, 2020. Therefore, it is anticipated that construction will

continue an additional three (3) months beyond the amendedcontract duration and date of
substantial completion.

Additionally, due to unanticipated high water levels near the Main Pavilion, the City
requested the design of an automated, permanent dry well with per manent sump pumps
to draw-down high water levelsin order to allow the building’s HVAC systems to operate
without concern of water intrusion.

ADDITIONAL SERVICES:

Based on the above change in project scope and duration, REA is requesting additional
compensationin order to continue providing Construction Administration services through
September 30, 2020and to provide design of a permanent dry well south of the Main
Pavilion.

This additional compensationincludes the following:

618 EAST MARKET STREET INDIANAPOLIS, INDIANA 46202 [317] 263.0127 FAX: [317] 263.208!
LOUISVILLE OFFICE: TE [502] 561.8676 FX [502] 561.9076
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X Projected additional time and expenses needed for REAand BCA to continue providing
Construction Administration services and to provide closeout services related to
Record Drawing review, closeout document review, and warranty walk- through and
reporting.

x Design services for the addition of a permanent dry well south of the Main Pavilion.

The dry well will include permanent sump pumps and will tie into the building’s
underdrain system.

Since November2019, and during slow periods of construction, we have been minimizing
our time spenton construction administration servicesto reduce the additional cost to the
City. Consistent with Contract Amendment 4, we will continue to track and invoice
construction administration services on an hourly basis so that the City is only paying for
time actually spent onthe project.

A brief description of the additional services included in Contract Amendment No. 5 is
described below:

1. Construction Administration Services: Additional time needed to provide requested
construction administration services between the months of July 2020and September
30, 2020as follows:

a. Anticipated staffing includes one (1) Bloomington-based employee and (2
Indianapolis- based staff member s per the attached CA fee worksheet

b. July 2020 Staffing: (1) full -time REAinspection staff member, (1) part-time REA
inspection staff member, (1) part-time BCA inspection staff member, (1) weekly
REA inspection staff member, and all necessary construction coordination,
submittal and RFI review, etc.

c. August and September 2020 Staffing:(2) part-time REAinspection staff members,
(1) part-time BCA inspection staff member, (1) biweekly REAinspection staff
member, and all necessary construction coordination, submittal and RFI review,
etc. Additionally, REA will provide closeout services including review of O&M
manuals, project Record Drawings, etc. In 2021, REA will provide a oneyear
warr anty walk-through and provide reporting necessary to identify deficiencies
and items needing corrected.

d. Servicesfrom members of our consultantteamwill be required, includ ing periodic
site visits, submittal and shop drawing reviews, review and processing of RFI’s,
ASI’s, and Change Orders, andn- site evaluation of constructed work.

2. Dry Well Design Services: Additional time required to provide design of the Main
Pavilion permanentdry well system.

3. Expenses: Additional Expenses will be incurred by the projectteam, primarily related
to mileage during the Construction Administration phase.
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4. Amendment No. 4 Balance Remaining: The total projected fee amount for Contract
Amendment No. 5will be reduced by the total fee balance remaining from Contract
AmendmentNo. 4.

ADDITIONAL COMPENSATION:

Based on the aboveadditional services outlined above as part of this Amendment No. 5
REAproposesa total fee of $94,100.00for Amendment No. 5, for a revised Contract Total
Compensationof $3,374,87167.

Proposed Amendment No.5fees and expenses are affollows:

REA Projected Time (uly 2020 thru Sep. 3Q 2020: $78,048.00
REA Projected ExpensesJuly 2020 thru Sep. 30 2020): $3,036.85
BCA Project Time (duly 2020 thru Sep. 30, 2020): $13,200.00
Main Pavilion Dry Well Design $5,000.00
Amendment No. 4Balance Remaining ($5.184.85)

$94,100.00

x Construction Administration services included in Amendment No. 5 will be invoiced
monthly on an hourly basis plus expenses.

x Design Servicesfor the Dry Well will be invoiced monthly ona lump sum basis.

x A summary fee worksheet for Amendment No. 5 and Revised Total Contract Fee is
attached.

x Amendment No. 5 fees are based ona projection of project staffing and services
through an anticipated final project completion by September 1, 2020 Should final
construction be delayed beyond that date, REA reserves the rightto submit a request
for additional services.

Dave,we appreciate the opportunity to provide you with this Contract Amendment No. 5.
Please review and contact me with any questions. Should the terms of this amendment be
acceptable, please attach this letter as an exhibit to the formal contract amendment. We
look forward to continuing our work together on the completion of this landmark project
for the City of Bloomington!

Sincerely,

Kevin Osburn, PLA, ASLA
President

Attachment: Summary Fee Worksheet
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CONTRACT FEE SUMMARY

Revised Fee
ORIGINAL CONTRACT Amendmentl Amendment2 Amendment3 Allocation Amendment4 Amendment5 | Revised Total

Iltem Original Fee Addtl. Fee Addtl. Fee Addtl. Fee Total Fee
Geotechnical Study $15,000.00 $ 25,000.00 $  (29,540.00) $10,460.00
Topographic Survey $25,000.00 $  3,800.00 $28,800.00
Environmental Remediation $506,000.040 $ - $ 20,000.00 $526,000.00
Envmtl. Rem. Testing & Investigation $114,000.00 $ - $114,000.00
Schematic Design $200,000.00 $ - $200,000.0Q
Design Development $350,000.00 $ 88,861.00 $438,861.00
Construction Documents $650,000.00 $ 167,913.00 $ 4,500.00 $822,413.04
Bidding $15,000.00 $ 24,720.00 $39,720.0Q
Construction Administration $475,000.00 $ 253,560.00 $ 29,540.00 $ 220,500.00 $ 91,063.15| $1,069,663.14
Permitting $50,000.00 $ 20,000.00 $70,000.0Q
Expenses $10,000.00 $ 17,500.00 $ 13,287.67 $ 11,130.00 $ 3,036.85 $54,954.52

TOTALI $2,410,000.00] $ 601,354.00 $ 2450000 $ 13,287.67 $0.00  $231,630.00 $94,100.00 | $3,374,871.67
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TO: Board of Park Commissioners

FROM: Megan Stark, TLRC Membership Coordinator

DATE: August 18, 2020

SUBJECT: REVIEW/APPROVAL OF CONTRACT WITH CARTVER TISING AT
INDOORMEDIA FOR SHOPPING CART ADVERTISING AT KROGER NORTH

Recommendation

Staff recommends approval of the contract with atising at Indoormedia from Non
Reverting fund — 201-18-18500-53320 for $1599.

Background

| HS%
&' ($H)

I 40 !

RESPECTFULLY SUBMITTED,

Megan Stark
Membership Coordinator
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Agenda Item: C-6
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TO: Board of Park Commissioners

FROM: Scott Pedersen, Sports Facility/Program Coordinato

DATE: August 18, 2020

SUBJECT: APPROVAL OF CONTRACT WITH DYNASTY PAINTI NG

Recommendation

Staff recommends approval of this contract with &sty Painting. General Fund 200-18-
187001-53650 will be used for this contract.

Background
The stairs and railings at Twin Lakes Sports Parketbeen chipping and peeling for several

years. It was difficult to seek quotes as the @rafion work is not easy and many vendors do not
do this type of work. However the following fiveiotes were received:

Axis Painting for $18,277

DKO Painting for $4,999

The Indiana Painting Company for $7,350
Dynasty Painting for $4,500

Fish Window Cleaning for $3,300

Staff recommends Dynasty Painting. Although theas & lower priced quote, this vendor

expressed a desire to submit a change order oeggth into the job if it became more work.
We were not comfortable with the lower quote arertknowledge of the project.

RESPECTFULLY SUBMITTED,

Scott Pedersen, Sports Facility/Program Coordinator



AGREEMENT
BETWEEN
CITY OF BLOOMINGTON
PARKS AND RECREATION DEPARTMENT
AND
DYNASTY PAINTING, LLC
FOR
TWIN LAKES SOFTBALL PARK STAIR AND RAILING PAINTING

This Agreement, entered into on this day of , 2020___, by and between the City of
Bloomington Department of Parks and Recreation (thé'Department”), and
(“Caatiac
WITNESSETH:

WHEREAS, the Department wishes to have the stangailings painted at Twin Lakes Softball Parkd an

WHEREAS, the Department requires the servicespsbtessional Contractor in order to perform paigtin
of stairs and railings at Twin Lakes Softball Péhe “Services” as further defined below);
and

WHEREAS, itisinthe public interest that such\gegs be undertaken and performed; and
WHEREAS, Contractor is willing and able to provsiech Services to the Department.

NOW, THEREFORE, in consideration of the mutual aams herein contained, the parties hereto agree as
follows:

Article 1. Scope of Services

Contractor shall provide the Services as speciiiredExhibit A, “Scope of Work”, attached hereto and
incorporated into this Agreement. Contractor stdigently provide the Services under this Agreetreemd
shall complete the Services described in this Agesd in a timely manner consistent with the Stathatdr
Care identified in Article 2. Contractor shall cdete the Services required under this Agreemetatr doefore
December 31, 2020, unless the parties mutuallyeatwea later completion date. Completion shall mean
completion of all work related to the Services.

In the performance of Contractor’s work, Contraetgrees to maintain such coordination with the Blepent
as may be requested and desirable, including pyiswordination with Scott Pedersen, Sports Cootdiras
the Department’s Project Manager.

Article 2. Standard of Care

Contractor shall be responsible for completionhef $ervices in a manner consistent with that degfreare
and skill ordinarily exercised by members of thensaprofession currently practicing under similar
circumstances (“Standard of Care”). The Departmsbatl be the sole judge of the adequacy of Cotarac
work in meeting the Standard of Care; howeverbpartment shall not unreasonably withhold its apak
as to the adequacy of Contractor’s performanceonUmtice to Contractor and by mutual agreemenidser
the parties, Contractor will, without additionalngpensation, correct or replace any and all Servit#s
meeting the Standard of Care.

Article 3. Responsibilities of the Department
The Department shall provide all necessary infoilonategarding requirements for the Services. The
Department shall furnish such information as exjp@akly as is necessary for the orderly progreskefvork,

1
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and Contractor shall be entitled to rely upon tkeusacy and completeness of such information. The
Department’s Project Manager shall act on its Hekigh respect to this Agreement.

Article 4. Compensation
The Department shall pay Contractor for all feed expenses in an amount not to exceed Four Tholsaad

Hundred Dollars and zero cents ($4,500).Invoiceg Ineasent via first class mail postage prepaidaemail.
Payment will be remitted to Contractor within foftye (45) days of receipt of invoice. Contracsirall
submit an invoice to the Department upon the cotiguief the Services described in Article 1. Thedice
shall be sent to:

Scott Pedersen

City of Bloomington

401 N. Morton, Suite 250
Bloomington, Indiana 47404
pederses@bloomington.in.gov

Additional services not set forth in Article 1, dnanges in the Services must be authorized inngrlty the
Department or its designated project coordinat@mro such work being performed, or expenses echr
The Department shall not make payment for any tnmaizied work or expenses.

Article 5. Appropriation of Funds

Notwithstanding any other provision of this Agreereif funds for the continued fulfillment of this
Agreement by the Department are at any time ndttdoming or are insufficient, through failure ofyamntity,
including the Department itself, to appropriatedsior otherwise, then the Department shall haveigihe to
terminate this Agreement without penalty.

Article 6. Schedule

Contractor shall perform the Services before Deaarth, 2020. The time limits established by thisesiule
shall not be exceeded, except for reasonable eausritually agreed by the parties.

Article 7. Termination

In the event of a party’s substantial failure tofgen in accordance with the terms of this Agreetnite other
party shall have the right to terminate the Agreetnog@on written notice. The nonperforming partglshave
fourteen (14) calendar days from the receipt oftdrenination notice to cure or to submit a plan ¢are
acceptable to the other party.

The Department may terminate or suspend performaiities Agreement at the Department’s prerogaditve
any time upon written notice to Contractor. Coctivashall terminate or suspend performance oS#rwices

on a schedule acceptable to the Department anDdhartment shall pay the Contractor for all thevides
performed up to the date that written notice isie®d, plus reasonable termination or suspensiperees.
Upon restart, an equitable adjustment shall be nr@@entractor's compensation and the schedulerofces.
Upon termination or suspension of this Agreemdhfiréshed or unfinished reports, drawings, cotlens of
data and other documents generated by Contractopninection with this Agreement shall become the
property of the Department, as set forth in ArtitGeherein.

Article 8. Identity of the Contractor

Contractor acknowledges that one of the primargaesa for its selection by the Department to perftiren
Services is the qualifications and experience aft@ator. Contractor thus agrees that the Serva@es
performed pursuant to this Agreement shall be pexd by Contractor. Contractor shall not subcantra
any part of the Services without the prior writparmission of the Department. The Department veser
the right to reject any of the Contractor’s persaror proposed outside professional sub-Contracamd the
Department reserves the right to request that é&@lskepreplacement personnel be assigned to theqbroj
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Article 9. Opinions of Probable Cost

All opinions of probable construction cost to bepded by Contractor shall represent the best jugrof
Contractor based upon the information currentlyilalzée and upon Contractor’s background and expege
with respect to projects of this nature. It isogmmized, however, that neither Contractor nor theddtment
has control over the cost of labor, materials arigment, over contractors’ method of determiningtsdor
services, or over competitive bidding, market agateting conditions. Accordingly, Department catin
and does not warrant or represent that the proposalonstruction bids received will not vary fréime cost
estimates provided pursuant to this Agreement.

Article 10. Reuse of Instruments of Service

All documents, including but not limited to, drawgs) specifications and computer software prepayed b
Contractor pursuant to this Agreement are instrusmehservice in respect to this project. Theyraoe
intended or represented to be suitable for reugadipepartment or others on modifications or esiters of
this project or on any other project. The Departhmeay elect to reuse such documents; howeverearser
or modification without prior written authorizatiai Contractor will be at the Department’s sold iasid
without liability or legal exposure to Contractofhe Department shall indemnify, defend, and hold
harmless the Contractor against all judgmentseksdaims, damages, injuries and expenses ansitnof
or resulting from such unauthorized reuse or modifon.

Article 11. Ownership of Documents and IntellectuaProperty

All documents, drawings and specifications, inahgddigital format files, prepared by Contractor and
furnished to the Department as part of the Sengbedl become the property of the Department. otdr
shall retain its ownership rights in its desigrawling details, specifications, databases, commatéware
and other proprietary property. Intellectual pmpeleveloped, utilized or modified in the performea of
the Services shall remain the property of Contracto

Article 12. Independent Contractor Status

During the entire term of this Agreement, Contrastmall be an independent contractor, and in nateve
shall any of its personnel, agents or sub-contradie construed to be, or represent themselves, to b
employees of the Department. Contractor shallbbslysresponsible for the payment and reportinglbf
employee and employer taxes, including social sgcumemployment, and any other federal, statéoaal
taxes required to be withheld from employees omapbe/on behalf of employees.

Article 13. Indemnification

Contractor shall defend, indemnify, and hold hagslthe City of Bloomington, the Department, and the
officers, agents and employees of the City andiiygartment from any and all claims, demands, dasage
costs, expenses or other liability arising outhaf Agreement or occasioned by the reckless orgesgli
performance of any provision thereof, includingt bat limited to, any reckless or negligent actailure to
act or any misconduct on the part of the Contramtdts agents or employees, or any independent
contractors directly responsible to it (collectiwéClaims”).

Article 14. Insurance
During the performance of any and all Services utitis Agreement, Contractor shall maintain the
following insurance in full force and effect:

a. General Liability Insurance, with a minimum comhdrengle limit of $1,000,000 for each occurrence
and $2,000,000 in the aggregate.

b. Automobile Liability Insurance, with a minimum combd single limit of $1,000,000 for each person
and $1,000,000 for each accident.

C. Professional Liability Insurance (“Errors and Orss Insurance”) with a minimum limit of
$1,000,000 annual aggregate.

d. Workers’ Compensation Insurance in accordance thighstatutory requirements of Title 22 of the
Indiana Code.

3
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All insurance policies shall be issued by an insaeacompany authorized to issue such insurandeiftate
of Indiana. The City of Bloomington, the Departemd the officers, employees and agents of caalhise
named as insureds under the General Liability, fuatioile, and Worker's Compensation policies, anchsuc
policies shall stipulate that the insurance wilkgie as primary insurance and that no other inseraf the
City's will be called upon to contribute to a Idssreunder.

Contractor shall provide evidence of each insurgatiey to the Department prior to the commencenadnt
work under this Agreement. Approval of the insweuby the Department shall not relieve or decréase
extent to which Contractor may be held respondibiepayment of damages resulting from Contractor’s
provision of the Services or its operations unties Agreement. If Contractor fails or refuses toqure or
maintain the insurance required by these provisiongails or refuses to furnish the Departmengguired
proof that the insurance has been procured amdfgée and paid for, the Department shall haveitijig at

its election to terminate the Agreement.

Article 15. Conflict of Interest

Contractor declares that it has no present intenestshall it acquire any interest, direct or redt, which
would conflict with the performance of Services anthis Agreement. Contractor agrees that no perso
having any such interest shall be employed in #r@opmance of this Agreement.

Article 16. Waiver

No failure of either party to enforce a term oftligreement against the other shall be construednssver
of that term, nor shall it in any way affect thetga right to enforce that term. No waiver by gyarty of any
term of this Agreement shall be considered to aiaer of any other term or breach thereof.

Article 17. Severability

The invalidity, illegality or unenforceability ohg provision of this Agreement or the occurrencarmyf event
rendering any portion or provision of this Agreernersid shall in no way affect the validity or endeability
of any other portion or provision of this Agreemew{ny void provision shall be deemed severed fthis
Agreement, and the balance of the Agreement slealtdmstrued and enforced as if it did not conthin t
particular provision to be held void. The parfi@sher agree to amend this Agreement to replagestiitken
provision with a valid provision that comes as el@s possible to the intent of the stricken provisi The
provisions of this Article shall not prevent thistiee Agreement from being void should a provisidmch is
of the essence of this Agreement be determined void

Article 18. Assignment

Neither the Department nor the Contractor shalgasany rights or duties under this Agreement withthe
prior written consent of the other party. UnleHiseowise stated in the written consent to an agséy, no
assignment will release or discharge the assigoan &iny obligation under this Agreement.

Article 19. Third Party Rights
Nothing in this Agreement shall be construed tegimy rights or benefits to anyone other than thgattment
and Contractor.

Article 20. Governing Law and Venue
This Agreement shall be governed by the laws ofState of Indiana. Venue of any disputes arisinden
this Agreement shall be in the Monroe Circuit Coltbnroe County, Indiana.

Article 21. Non-Discrimination
Contractor shall comply with City of Bloomington dnance 2.21.020 and all other federal, state acal |
laws and regulations governing non-discriminatio@li regards, including, but not limited to, empitent.
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Contractor understands that the City of Bloomingboohibits its employees from engaging in harassing
discrimination of any kind, including harassingdcriminating against independent contractors glevork
for the City. If Contractor believes that a City @oyee engaged in such conduct towards Contractbioa
any of its employees, Contractor or its employeay file a complaint with the City department headharge

of the Contractor's work, and/or with the City hummasources department or the Bloomington HumahtRig
Commission. The City takes all complaints of hamasnt and discrimination seriously and will take
appropriate disciplinary action if it finds thatya@ity employee engaged in such prohibited conduct.

Article 22. Compliance with Laws

In performing the Services under this Agreementtator shall comply with any and all applicatdeéral,
state and local statutes, ordinances, plans andateans, including any and all regulations for texiion of
the environment. Where such statutes, ordinamiass or regulations of any public authority havamy
jurisdiction over the project are in conflict, Coattor shall proceed using its best judgment oritgra
attempting to resolve any such conflict betweerhgiavernmental agencies, and shall notify the Dieyemt
in a timely manner of the conflict, attempts ofaleion, and planned course of action.

Article 23. E-Verify

Contractor is required to enroll in and verify tlverk eligibility status of all newly-hired employgé¢hrough
the E-Verify program. (This is not required if tBeVerify program no longer exists). Contractor $kagn an
affidavit, attached as Exhibit B, affirming that i@mctor does not knowingly employ an unauthoriakein.
“Unauthorized alien” is defined at 8 U.S. Code 1&8@4(3) as a person who is not a U.S. citizen @&.U.
national and is not lawfully admitted for permanesgtidence or authorized to work in the U.S. urglerS.
Code chapter 12 or by the U.S. Attorney General.

Contractor and any subcontractors may not knowiegiploy or contract with an unauthorized alierrebain
an employee or contract with a person that the i@otdr or subcontractor subsequently learns is an
unauthorized alien. If the City obtains informatitiat the Contractor or subcontractor employs t@ime an
employee who is an unauthorized alien, the Cityl stwdify the Contractor or subcontractor of thentract
violation and require that the violation be remeldigthin 30 days of the date of notice. If the Gantor or
subcontractor verified the work eligibility statakthe employee in question through the E-Verifggram,
there is a rebuttable presumption that the Comraot subcontractor did not knowingly employ an
unauthorized alien. If the Contractor or subcoritnatails to remedy the violation within the 30 dagriod,
the City shall terminate the contract, unless tltg Commission or department that entered intocihretract
determines that terminating the contract woulddteimiental to the public interest or public progeim which
case the City may allow the contract to remainfiaat until the City procures a new Contractorthé City
terminates the contract, the Contractor or subeotur is liable to the City for actual damages.

Contractor shall require any subcontractors perifogmvork under this contract to certify to the Gastor
that, at the time of certification, the subcontoacioes not knowingly employ or contract with amauthorized
alien and the subcontractor has enrolled in anglarsicipating in the E-Verify program. Contractdrad

maintain on file all subcontractors’ certificatiotisoughout the term of the contract with the City.

Article 24. Notices

Any notice required by this Agreement shall be maderiting to the individuals/addresses specifetiow:

Department: Contractor:

City of Bloomington

Attn: Scott Pedersen

401 N. Morton, Suite 250
Bloomington, Indiana 47402

Nothing contained in this Article shall be constiue restrict the transmission of routine commutiozes
between representatives of the Department and &iatr

5
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Article 25. Intent to be Bound

The Department and Contractor each binds itself imduccessors, executors, administrators, pehitt
assigns, legal representatives and, in the cas@aiftnership, its partners to the other parthiwAgreement,
and to the successors, executors, administratersjifped assigns, legal representatives and parbfesuch
other party in respect to all provisions of thisrégment.

Article 26. Integration and Modification

This Agreement, including all Exhibits incorporatbg reference, represents the entire and integrated
agreement between the Department and the Contractosupersedes all prior and contemporaneous
communications, representations and agreementsheararal or written, relating to the subject matkthis
Agreement. This Agreement may be modified only byristen amendment signed by both parties hereto.

Article 27. Non-Collusion

Contractor is required to certify that it has nogr has any other member, representative, or agfent
Contractor, entered into any combination, collusimmagreement with any person relative to theepricbe
offered by any person nor prevented any person fraking an offer nor induced anyone to refrain from
making an offer and that this offer is made withoeference to any other offer. Contractor shalh sam
affidavit, attached hereto as Exhibit C, affirmithgit Contractor has not engaged in any collusivedaot.
Exhibit C is attached hereto and incorporated ligremce as though fully set forth.

IN WITNESS WHEREOF, the parties hereto have caused this Agreemere txbcuted the day and year
first written above.

CITY OF BLOOMINGTON DYNASTY PAINTING, LLC

Philippa M. Guthrie, Corporation Counsel Steverbbiy Owner

Paula McDevitt, Director
Parks and Recreation Department

Kathleen Mills, President,
Board of Park Commissioners

6
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EXHIBIT A
“Scope of Work”
The Services shall include the following
Wire brush all peeling areas on railings for prep verk

Wire brush all peeling areas on steps for prep work
Apply Sherwin William Industrial Enamel Water-based Alkyd, owner to provide color

7
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EXHIBIT B
E-VERIFY AFFIDAVIT

STATE OF INDIANA )
)SS:
COUNTY OF )

AFFIDAVIT
The undersigned, being duly sworn, hereby affiamg says that:

1. The undersigned is the of

(job title) (opany name)
2. The company named herein that employs the undedign
i. has contracted with or seeking to contract with @ity of Bloomington to provide
servicesOR
li. is a subcontractor on a contract to provide sesvioghe City of Bloomington.

3. The undersigned hereby states that, to the bdss#bfer knowledge and belief, the company named
herein does not knowingly employ an “unauthorizéidngd’ as defined at 8 United States Code
1324a(h)(3).

4. The undersigned herby states that, to the begstfean belief, the company named herein is enrolled
in and participates in the E-verify program.

Signhature

Printed Name

STATE OF INDIANA )
)SS:
COUNTY OF )
Before me, a Notary Public in and for said Coumntgt &tate, personally appeared nd a
acknowledged the execution of the foregoing this___day of , 20

My Cesion Expires:

Notary Public’s Signature

CotfiRggidence:

Printed Name of Notary Public

8
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EXHIBIT C

STATE OF )
) SS:
COUNTY OF )

NON-COLLUSION AFFIDAVIT

The undersigned offeror or agent, being duly swmrroath, says that he has not, nor has any other
member, representative, or agent of the firm, campeorporation or partnership represented by kimered
into any combination, collusion or agreement witly person relative to the price to be offered by person
nor to prevent any person from making an offertoanduce anyone to refrain from making an offed &mat

this offer is made without reference to any otHégro

OATH AND AFFIRMATION

| affirm under the penalties of perjury that tleeeigoing facts and information are true and cornect

the best of my knowledge and belief.
Dated this day of , 20

Dynasty Painting, LLC

By:

STATE OF )
) SS:

COUNTY OF )

Before me, a Notary Public in and for said Countgt &tate, personally appeared
acknowledged the execution of the foregoing this __day of

nd a

, 20

My Cesimni Expires:

Notary Public’s Signature

Cotirgsidence:

Printed Name of Notary Public

9
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STAFF REPORT

Agenda Item: C-7
Date: 8/12/2020

Administrator
Review\Approval

PM
TO: Board of Park Commissioners
FROM: John Turnbull, Division Director Sports
DATE: August 18, 2020

SUBJECT: ADDENDUM TO TENNIS TECHNOLOGY INC. CONTR ACT

Recommendation

Staff recommends approval of this addendum to Behachnology contract approved at the July
28", 2020 Board of Park Commissioners meeting. Furais fyeneral obligation bond of 977-
18-18016C-54510 in the amount of $1,800.

Background

Tennis Technology entered into a contract withdépartment to line and coat Bryan Park

Tennis courts on July 28, 2020. While Tennis Tebtbmpis performing the work and for

financial savings, staff requested a quote to lsegkn spots at Sherwood Oaks tennis courts that
holds water and stains the courts. This repairlefigthen the life of the Sherwood Oaks courts.
We are satisfied with the quoted price and theirkWostory.

RESPECTFULLY SUBMITTED,

John Turnbull, Division Director Sports



ADDENDUM
TO
AGREEMENT BETWEEN
CITY OF BLOOMINGTON
PARKS AND RECREATION DEPARTMENT

AND
TENNIS TECHNOLOGY INC.
FOR
SHERWOOD OAKS TENNIS COURT LEVELING
(Entered in this day of , 2020)

WHEREAS, on or aboululy 28, 202Qthe City of Bloomington Department of Parks and ieation (the
“Department”) and Tennis Technology Inc.(“Contratfentered into an Agreement to renovate
Bryan Park Tennis Courts; and

WHEREAS, on or about August 1, 2020, Tennis TeobgywhQuoted to level seven low spots at SherwoodksOak
while doing Bryan Parkand

WHEREAS, the Department wishes to have this workegdand

WHEREAS, the Contractor is in agreement with thidendum; and

WHEREAS, pursuant to Article 4 of said Agreemenigliional Services or changes in the Services geal upon
in the Agreement must be authorized in writing iy Department prior to such work being performed
or expenses incurred.

NOW, THEREFORE, the parties hereto mutually agoegddend the Agreement as follows:

Article 1. Scope of ServicesTo addend the Agreement to include leveling sdoerspots at Sherwood Oaks

tennis courts during the time Bryan Park tennigtsoare being renovated. Level and blend the sspets and
match the existing paint colors.

Article 4. Compensation: To addend the Agreement to reflect the additicharge of not to exceddne
Thousand Eight Hundred dollars and zero cents (®108).

IN WITNESS WHEREOF, the parties execute this Addendo the Agreement on the date first set forth.

CITY OF BLOOMINGTON Tennis Technology Inc.

Paula McDeuvitt, Director
Parks and Recreation Department

Kathleen Mills, Park Board President Title
Board of Park Commissioners

Phillippa M. Guthrie, Corporation Counsel



STAFF REPORT

Agenda Item: C-8
Date: 8/13/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Erin Hatch

DATE: August 18, 2020

SUBJECT: COOPERATIVE SERVICE AGREEMENT PROGRAM PA RTNERSHIP WITH
BLOOMINGTON COMMUNITY ORCHARD, CO.

Recommendation

Staff recommends approval of the agreement wittBthemington Community Orchard for
continued use of City Parks and Recreation propartiycooperative program partnership.

Background

Bloomington Community Orchard has been operatinthenVinslow Woods property with
cooperative programs with the City of Bloomingtaarks and Recreation. This partnership
would allow continued usage of this property andoadional programing. The Bloomington
Community Orchard’s use of this property allowsagee access to the Bloomington community
to fresh fruits and knowledge on how to cultivdtege plants.

RESPECTFULLY SUBMITTED,
Ui

Erin Hatch, Urban Forester




COOPERATIVE SERVICES AGREEMENT
PROGRAM PARTNERSHIP BETWEEN
CITY OF BLOOMINGTON TREES AND

BLOOMINGTON COMMUNITY ORCHARD, CO.

This agreement is made and entered into this _day of 2020, by and between the
Bloomington Parks and Recreation Department, (BP&M), Bloomington Community Orchard, Co
(BCO).

WHEREAS, Bloomington Community Orchard, Co. desires topmrate in the development and
implementation of a community orchard, herein kn@srthe “Orchard”, at 2120 S Highland Avenue
in Winslow Woods Park; and

WHEREAS, the Bloomington Community Orchard, Co. is quetifto perform such services with
BPRD; and

WHEREAS, BPRD is authorized to plan and develop partmessind contractual arrangements with non-city
organizations to ensure delivery of services.

NOW, THEREFORE, in consideration of the terms and conditionsfegh below, the parties agree
as follows:

1. Purpose of the AgreementThe purpose of this Agreement is to outline agpam
partnership to create and manage the Orchardasmgenity orchard at Winslow Woods
Park that will provide fruit-growing and sharingpexiences for community members,
produce food to be distributed to community membargl provide a venue for free
educational classes. The Orchard is a publicly-aymelunteer-maintained fruit growing public
space. The Orchard will comprise an area approeiypaine acre in size, located south of the
Willie Streeter Community Gardens and the playgcimwinslow Woods Park.

2. Duration of Agreement This Agreement shall be in full force and efféam the date both
parties sign this Contractual Agreement until Delsem31, 2022, unless terminated in
accordance with paragraph seven (7). The partigsageee in writing to renew or extend the
term of the Agreement.

3. Bloomington Parks and Recreation Department

The goal of BPRD is to assist with the developnaamt maintenance of the Orchard in
cooperation with Bloomington Community Orchard, Co.

BPRD may agree to coordinate and assist Bloomm@ommunity Orchard, Co. with
certain purchases made by BCO for the Orchard,igedvthat all such purchases must be
agreed upon by BPRD in advance of the purchass.sHgition in no way obligates BPRD
for any financial commitment in connection with gnyrchases for the Orchard on behalf
of BCO.

BPRD agrees to provide the site for the Orchardluding the fenced-in orchard; the
compost area at the south-western boundary ottieefl orchard (“Compost Area”); and
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4.

paths connecting the fenced-in orchard and the ©@strfrea.

BPRD agrees to assist in fulfilling BCO’s wateeds for the Orchard, including provision
of a water trailer when reasonably needed and dgrpen between the parties. BPRD
will set the annual cost for each fill-up and defiv of the water trailer and will invoice
BCO annually.

BPRD will assist with mulch acquisition and detiyef materials to the site when as
agreed upon by both parties.

BPRD agrees to mow the grass outside the fenezdcdrthe Orchard.

BPRD agrees to promote the Orchard in its Prog@nde, the City of Bloomington
Volunteer Network list-serve, and other appropriseues. BPRD will promote the BCO
free classes on Orchard Management and other tiogios Parks Program Guide, through
the Community Gardening Program (CGP) Gardeningsgels flier and other CGP
promotional channels, such as BPRD and CGP soa@dlarpages. BPRD will create a
promotional flier for CGP and Orchard classes fmteProgram Guide season and provide
the Orchard with copies or the means to createssagfithe same.

BPRD agrees to include BCO representatives irudsons related to the future planning
and construction of accessible routes to the Odchar

BPRD agrees to provide one staff person to ppdiei in meetings related to this
Agreement.

Bloomington Community Orchard.

The goal of BCO is to enrich communities througbvgng and sharing fruit.

BCO agrees to oversee and maintain the Orcharitsanite, including the Compost Area
and the paths between the fenced area and the Goswga. BCO agrees to construct and
maintain a BPRD-approved storage shed. BCO agreéanplement an aesthetically-
pleasing and sustainable design for the Orcharihtaia Orchard plantings, and assist
with educational programs on-site and in other comity locations.

BCO agrees to plan for distribution of the fruit\ested from the Orchard.

The BCO will offer free classes on orchard manageraad pay the instructors for these
classes directly. The BCO will compensate BPRD &bd@dvertising the Orchard in the
Program Guide per Program Guide season. Paymdhbewsubmitted after each Program
Guide and due within thirty (30) days of the begmgnof the Program Guide season
(January 1, April, 1, and September 1).

BCO will share with the CGP any tracked data alloeitabout the number of participants
and evaluations from participants in the free @ass

BCO agrees to enlist, educate, and manage volsnder will maintain and develop the
Orchard and its site.



BCO agrees to maintain financial records relatethéoOrchard.

BCO will be responsible for removal of the shedtt® Orchard within one month
termination or expiration of this Agreement. If B&i0es not remove the shed in a timely
manner upon termination or expiration of this Agneat, the shed and its contents shall
become property of BPRD.

BCO agrees to pay for water trailer charges onraua basis.

BCO agrees to provide one BCO board members tccipate in meetings related to this
Agreement.

5.  Rules and Regulations.The intent of this agreement is to document a niytb&neficial
partnership between BPRD and BCO.

The staff and personal involved will at all timepresent both parties in this agreement in
a professional manner and reflect the commitmerslloparties to quality services and
customer satisfaction.

The commitment of personal, promotions, equipmadtfanding sources will be honored
according to the timetable agreed upon by all gastn

Municipal code sections 6.12.020 and 14.36.09(qe@srely, prohibit smoking inside
City of Bloomington facilities, and the consumptiof alcoholic beverages on City of
Bloomington property.

6. Indemnification. The BCO hereby agrees to indemnify, defend, lamid harmless BPRD
against any and all liability in connection withetBCO’s activities related to this partnership
agreement and/or the BCO'’s operation of the Orghaotuding the activities of its successors,
agents, employee, contractors, or assigns, ingjidiat not limited to, liability for bodily injury
and/or damage to the property of any person, dvaaused by negligence of releasee.

7. Insurance. The BCO will furnish the City of Bloomington with eertificate of insurance upon
execution of this Agreement. The BCO shall maintmmprehensive commercial general liability
insurance. Coverage shall be in the amount of oitkomdollars ($1,000,000) for any one
occurrence and two million dollars ($2,000,000}he aggregate. The policy shall name the City
of Bloomington as an additional insured party, HrelBCO shall provide the City of Bloomington
with a certificate of insurance prior to the commmement of operations under this Agreement. The
BCO and its insurer shall notify the City of Bloargton within ten (10) days of any cancellation
to the aforementioned insurance.

8. Termination. The parties may terminate this Agreement prior ezdénber 31, 2022 by mutual
written agreement. In the event that one of théigmto this Agreement breaches any of its terms
and conditions, the non-breaching party shall semitten notice of the breach to the other party
by certified mail. The breaching party shall theavd ten (10) days from the date of mailing in
which to cure the breach. If the breaching parilg fi'm cure the breach within ten (10) days, the
non-breaching party may, at its option and in wgtiunilaterally terminate this Agreement.

9. Notice and Agreement Representatives.

Notice regarding any significant concerns andfeabhes of this Agreement shall be given to:
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Bloomington Community Orchard, Co. Bloomingtcerls and Recreation:

Josh David rinBEHatch, Urban Forester
812-360-8116 812-349-3716
governance@bloomingtoncommunityorchard.org eacin@bloomington.in.gov

Representatives for the day-to-day operationsrmptementation of this Agreement shall be:

Bloomington Community Orchard, Co. Bloomingtcerls and Recreation:
Josh David rinBEHatch, Urban Forester

1308 S. Palmer Ave. 401 N Morton Ave., Subé 2
Bloomington, IN 47401 Bloomington, IN 47403
812-360-8116 812-349-3716
operations@bloomingtoncommunityorchard.org edtth@bloomington.in.gov

10. Termination. This contract may only be terminated in writing d&ydhe mutual agreement of
all parties to this Contractual Agreement.

WHEREFORE, the parties have entered into this Agrednen this day of
2020.
City of Bloomington Bloomington Community Orchard, Co.
Paula McDevitt, Director Josh David, Bo&idair

Bloomington Parks and Recreation

Kathleen Mills, Park Board President
Board of Park Commissioners

Philippa M. Guthrie, Corporation Counsel



STAFF REPORT

Agenda Item: C-9
Date: 8/13/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Erin Hatch

DATE: August 18, 2020

SUBJECT: SERVICE AGREEMENT WITH BLUESTONE TREE, L LC. FOR FALL 2020
TREE CARE SERVICES

Recommendation

Staff recommends approval of the service agreemightBluestone Tree for various tree care
services, including but not limited to tree remoaad pruning.

Total Project: $20,000.00

Funding Source: 200-18-189503-53990

Background

Bluestone Tree will provide various tree care smyj with individual projects and sites to be

communicated between the Urban Forester and BloeStoee. These services will be for City
trees located within City of Bloomington Parks aidng the public right-of-way.

RESPECTFULLY SUBMITTED,
Ui

Erin Hatch, Urban Forester




SERVICE AGREEMENT
BETWEEN
CITY OF BLOOMINGTON
PARKS AND RECREATION DEPARTMENT

AND

BLUESTONE TREE, LLC.
FOR

FALL 2020 TREE CARE SERVICES

This Agreement, entered into on this day ofjusn, 2020, by and between the City of
Bloomington Department of Parks and Recreation (tBepartment”), and Bluestone Tree, LLC.
(“Contractor”),

WITNESSETH:

WHEREAS, the Department wishes to conduct tree aanearious City trees within City of Bloomington,
including by not limited to tree removal and prugiand

WHEREAS, the Department requires the servicesmbfessional Contractor in order to perform various
tree care services (the “Services” as further eefibelow); and

WHEREAS, itisinthe public interest that such\gegs be undertaken and performed; and
WHEREAS, Contractor is willing and able to provsigch Services to the Department.

NOW, THEREFORE, in consideration of the mutual aams herein contained, the parties hereto agree as
follows:

Article 1. Scope of Services

Contractor shall provide the Services as speciiiredExhibit A, “Scope of Work”, attached hereto and
incorporated into this Agreement. Contractor stdigently provide the Services under this Agreetreemd
shall complete the Services described in this Agesd in a timely manner consistent with the Stathatdr
Care identified in Article 2. Contractor shall cdete the Services required under this Agreemetatr doefore
December 31, 2021 unless the parties mutually agreee later completion date. Completion shall mean
completion of all work related to the Services.

In the performance of Contractor’s work, Contraetgrees to maintain such coordination with the Blepant
as may be requested and desirable, including pyimaordination with Erin Hatch, Urban Forester las t
Department’s Project Manager. Contractor agreasahy information or documents, including digi@&is
information, supplied by the Department pursuanéttcle 3, below, shall be used by Contractor tois
project only, and shall not be reused or reassifmeany other purpose without the written perndasof the
Department.

Article 2. Standard of Care

Contractor shall be responsible for completionhef $ervices in a manner consistent with that degfreare
and skill ordinarily exercised by members of thaneaprofession currently practicing under similar
circumstances (“Standard of Care”). The Departmsbatl be the sole judge of the adequacy of Cotarac
work in meeting the Standard of Care; howeverQbpartment shall not unreasonably withhold its apak
as to the adequacy of Contractor’s performanceonUmtice to Contractor and by mutual agreemenidser
the parties, Contractor will, without additionalngpensation, correct or replace any and all Servites
meeting the Standard of Care.
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Article 3. Responsibilities of the Department

The Department shall provide all necessary infoilonategarding requirements for the Services. The
Department shall furnish such information as exjp@akly as is necessary for the orderly progreshetvork,

and Contractor shall be entitled to rely upon teusacy and completeness of such information. The
Department’s Project Manager shall act on its Hekigh respect to this Agreement.

Article 4. Compensation

The Department shall pay Contractor for all fees expenses in an amount not to exceed Twenty Thdusa
Dollars and zero cents ($20,000.00). Invoices magdnt via first class mail postage prepaid orevisil.
Payment will be remitted to Contractor within feftye (45) days of receipt of invoice. Contracgirall
submit an invoice to the Department upon the cotiguief the Services described in Article 1. Thedice
shall be sent to:

Erin Hatch

City of Bloomington

401 N. Morton, Suite 250
Bloomington, Indiana 47404
erin.hatch@bloomington.in.gov

Additional services not set forth in Article 1, dnranges in the Services must be authorized inngrlty the
Department or its designated project coordinat@mro such work being performed, or expenses meclr
The Department shall not make payment for any inmaizted work or expenses.

Article 5. Appropriation of Funds

Notwithstanding any other provision of this Agreereif funds for the continued fulfillment of this
Agreement by the Department are at any time ndttdoming or are insufficient, through failure ofyantity,
including the Department itself, to appropriatedsior otherwise, then the Department shall haveighe to
terminate this Agreement without penalty.

Article 6. Schedule

Contractor shall perform the Services accordingh® schedule set forth in Exhibit B, Project Schedu
attached hereto and incorporated herein by referdrte time limits established by this scheduléd! sivd be
exceeded, except for reasonable cause as mutgadigdby the parties.

Article 7. Termination

In the event of a party’s substantial failure tofgen in accordance with the terms of this Agreetnre other
party shall have the right to terminate the Agreetnog@on written notice. The nonperforming partglshave
fourteen (14) calendar days from the receipt oftdrenination notice to cure or to submit a plan ¢are
acceptable to the other party.

The Department may terminate or suspend performaiites Agreement at the Department’s prerogaditve
any time upon written notice to Contractor. Coctivashall terminate or suspend performance oS#rwices

on a schedule acceptable to the Department anDdhartment shall pay the Contractor for all thevides
performed up to the date that written notice i®ia®d, plus reasonable termination or suspensipereses.
Upon restart, an equitable adjustment shall be nr@a@entractor's compensation and the schedulerofces.
Upon termination or suspension of this Agreemdhfireshed or unfinished reports, drawings, cotlens of
data and other documents generated by Contractoprinection with this Agreement shall become the
property of the Department, as set forth in ArtitGeherein.

Article 8. Identity of the Contractor

Contractor acknowledges that one of the primargaes for its selection by the Department to perftiven
Services is the qualifications and experience aft@ator. Contractor thus agrees that the Serva@es
performed pursuant to this Agreement shall be pexd by Contractor. Contractor shall not subcantra
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any part of the Services without the prior writparmission of the Department. The Department veser
the right to reject any of the Contractor’s persaror proposed outside professional sub-Contracamd the
Department reserves the right to request that é&@lskepreplacement personnel be assigned to theqbroj

Article 9. Opinions of Probable Cost

All opinions of probable construction cost to bepded by Contractor shall represent the best jutgrof
Contractor based upon the information currentlyilatsbe and upon Contractor’'s background and expege
with respect to projects of this nature. It isogmmized, however, that neither Contractor nor theddtment
has control over the cost of labor, materials aigment, over contractors’ method of determiningtsdor
services, or over competitive bidding, market agateting conditions. Accordingly, Department catn
and does not warrant or represent that the proposalonstruction bids received will not vary fréime cost
estimates provided pursuant to this Agreement.

Article 10. Reuse of Instruments of Service

All documents, including but not limited to, drawgs) specifications and computer software prepayed b
Contractor pursuant to this Agreement are instrusmehservice in respect to this project. Theyraoe
intended or represented to be suitable for reugadipepartment or others on modifications or esiters of
this project or on any other project. The Departhmeay elect to reuse such documents; howeverearser
or modification without prior written authorizatiai Contractor will be at the Department’s sold asd
without liability or legal exposure to Contractofhe Department shall indemnify, defend, and hold
harmless the Contractor against all judgmentseksdaims, damages, injuries and expenses aosingf
or resulting from such unauthorized reuse or modifon.

Article 11. Ownership of Documents and IntellectuaProperty

All documents, drawings and specifications, inahgddigital format files, prepared by Contractor and
furnished to the Department as part of the Sensbe#l become the property of the Department. @atdr
shall retain its ownership rights in its desigrawling details, specifications, databases, commatéware
and other proprietary property. Intellectual pmbpeeveloped, utilized or modified in the performea of
the Services shall remain the property of Contracto

Article 12. Independent Contractor Status

During the entire term of this Agreement, Contrastmall be an independent contractor, and in nateve
shall any of its personnel, agents or sub-contradie construed to be, or represent themselves, to b
employees of the Department. Contractor shallobelysresponsible for the payment and reportinglbf
employee and employer taxes, including social sgcumemployment, and any other federal, statéoaal
taxes required to be withheld from employees olaple/on behalf of employees.

Article 13. Indemnification

Contractor shall defend, indemnify, and hold hagsslhe City of Bloomington, the Department, and the
officers, agents and employees of the City andiiygartment from any and all claims, demands, dasage
costs, expenses or other liability arising outhaf Agreement or occasioned by the reckless orgegli
performance of any provision thereof, includingt bat limited to, any reckless or negligent actailure to
act or any misconduct on the part of the Contramtdts agents or employees, or any independent
contractors directly responsible to it (collectiwéClaims”).

Article 14. Insurance
During the performance of any and all Services utitis Agreement, Contractor shall maintain the
following insurance in full force and effect:

a. General Liability Insurance, with a minimum comhdrengle limit of $1,000,000 for each occurrence
and $2,000,000 in the aggregate.
b. Automobile Liability Insurance, with a minimum combd single limit of $1,000,000 for each person

and $1,000,000 for each accident.
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C. Professional Liability Insurance (“Errors and Orss Insurance”) with a minimum limit of
$1,000,000 annual aggregate.

d. Workers’ Compensation Insurance in accordance thighstatutory requirements of Title 22 of the
Indiana Code.

All insurance policies shall be issued by an insaeacompany authorized to issue such insurandeitate
of Indiana. The City of Bloomington, the Departemd the officers, employees and agents of dzalhise
named as insureds under the General Liability, Aatoile, and Worker's Compensation policies, anchsuc
policies shall stipulate that the insurance wilkgie as primary insurance and that no other inseraf the
City's will be called upon to contribute to a Idssreunder.

Contractor shall provide evidence of each insurgatiey to the Department prior to the commencenadint
work under this Agreement. Approval of the insweby the Department shall not relieve or decréfase
extent to which Contractor may be held respondibiepayment of damages resulting from Contractor’s
provision of the Services or its operations untes Agreement. If Contractor fails or refuses toqure or
maintain the insurance required by these provisiongails or refuses to furnish the Departmengguired
proof that the insurance has been procured amdfegée and paid for, the Department shall haveitiig at

its election to terminate the Agreement.

Article 15. Conflict of Interest

Contractor declares that it has no present intenestshall it acquire any interest, direct or redt, which
would conflict with the performance of Services enthis Agreement. Contractor agrees that no perso
having any such interest shall be employed in #réopmance of this Agreement.

Article 16. Waiver

No failure of either party to enforce a term oktligreement against the other shall be construednssver
of that term, nor shall it in any way affect thetga right to enforce that term. No waiver by grgrty of any
term of this Agreement shall be considered to baiaer of any other term or breach thereof.

Article 17. Severability

The invalidity, illegality or unenforceability ohg provision of this Agreement or the occurrencarmyf event
rendering any portion or provision of this Agreernersid shall in no way affect the validity or endeability
of any other portion or provision of this Agreemewtny void provision shall be deemed severed fthis
Agreement, and the balance of the Agreement sleattdmstrued and enforced as if it did not conthin t
particular provision to be held void. The parfiesher agree to amend this Agreement to replagestiitken
provision with a valid provision that comes as el@s possible to the intent of the stricken prowisi The
provisions of this Article shall not prevent thistiee Agreement from being void should a provisidmich is
of the essence of this Agreement be determined void

Article 18. Assignment

Neither the Department nor the Contractor shalgasany rights or duties under this Agreement withthe
prior written consent of the other party. Unleiseowise stated in the written consent to an assggm, no
assignment will release or discharge the assigoan finy obligation under this Agreement.

Article 19. Third Party Rights
Nothing in this Agreement shall be construed tegimy rights or benefits to anyone other than thgatment
and Contractor.

Article 20. Governing Law and Venue
This Agreement shall be governed by the laws of3tate of Indiana. Venue of any disputes arisimgen
this Agreement shall be in the Monroe Circuit Coltbnroe County, Indiana.
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Article 21. Non-Discrimination

Contractor shall comply with City of Bloomington dmnance 2.21.020 and all other federal, state acdl |
laws and regulations governing non-discriminatiomli regards, including, but not limited to, empitent.
Contractor understands that the City of Bloomingboohibits its employees from engaging in harassing
discrimination of any kind, including harassingdiscriminating against independent contractors gl@iork
for the City. If Contractor believes that a City @oyee engaged in such conduct towards Contracidioa
any of its employees, Contractor or its employeay file a complaint with the City department headharge

of the Contractor's work, and/or with the City hummasources department or the Bloomington HumahtRig
Commission. The City takes all complaints of hamasnt and discrimination seriously and will take
appropriate disciplinary action if it finds thatya@ity employee engaged in such prohibited conduct.

Article 22. Compliance with Laws

In performing the Services under this Agreemenpt@ator shall comply with any and all applicaldeéral,
state and local statutes, ordinances, plans andateans, including any and all regulations for texiion of
the environment. Where such statutes, ordinamtass or regulations of any public authority havamy
jurisdiction over the project are in conflict, Coattor shall proceed using its best judgment oritgra
attempting to resolve any such conflict betweerhgiavernmental agencies, and shall notify the Dieyent
in a timely manner of the conflict, attempts ofalesion, and planned course of action.

Article 23. E-Verify

Contractor is required to enroll in and verify tlverk eligibility status of all newly-hired employgé¢hrough
the E-Verify program. (This is not required if tReVerify program no longer exists). Contractor $sagn an
affidavit, attached as Exhibit C, affirming thatr@@ctor does not knowingly employ an unauthoriakein.
“Unauthorized alien” is defined at 8 U.S. Code 18@4(3) as a person who is not a U.S. citizen @&.U.
national and is not lawfully admitted for permanssgidence or authorized to work in the U.S. ur@ler.S.
Code chapter 12 or by the U.S. Attorney General.

Contractor and any subcontractors may not knowiegiploy or contract with an unauthorized alierrgdain

an employee or contract with a person that the 1@otdr or subcontractor subsequently learns is an
unauthorized alien. If the City obtains informatitwat the Contractor or subcontractor employs t&ims an
employee who is an unauthorized alien, the Cityl stwdify the Contractor or subcontractor of thentract
violation and require that the violation be remeldigthin 30 days of the date of notice. If the Gantor or
subcontractor verified the work eligibility statasthe employee in question through the E-Verifggram,
there is a rebuttable presumption that the Comtraot subcontractor did not knowingly employ an
unauthorized alien. If the Contractor or subcontatails to remedy the violation within the 30 dagriod,
the City shall terminate the contract, unless tltg Commission or department that entered intocihretract
determines that terminating the contract woulddteimhental to the public interest or public progeim which
case the City may allow the contract to remainfiaat until the City procures a new Contractorthié City
terminates the contract, the Contractor or subeotur is liable to the City for actual damages.

Contractor shall require any subcontractors perfogmvork under this contract to certify to the Gastor
that, at the time of certification, the subcontoacioes not knowingly employ or contract with amauthorized
alien and the subcontractor has enrolled in anglarsicipating in the E-Verify program. Contractdrad
maintain on file all subcontractors’ certificatiotisoughout the term of the contract with the City.

Article 24. Notices
Any notice required by this Agreement shall be miaderiting to the individuals/addresses specifiaiiow:

Department: Contractor:
City of Bloomington Bluestone Tree, LLC
Attn: Erin Hatch, Urban Forester Attn: Jerad Oren
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401 N. Morton, Suite 250 P.O. Box 345
Bloomington, Indiana 47402 Clear Creek, Indiana 47426

Nothing contained in this Article shall be constfue restrict the transmission of routine commutiices
between representatives of the Department and &xatr

Article 25. Intent to be Bound

The Department and Contractor each binds itself imduccessors, executors, administrators, pehitt
assigns, legal representatives and, in the cas@aiftnership, its partners to the other parthiwAgreement,
and to the successors, executors, administratersjifped assigns, legal representatives and parbfesuch
other party in respect to all provisions of thisrégment.

Article 26. Integration and Modification

This Agreement, including all Exhibits incorporatbg reference, represents the entire and integrated
agreement between the Department and the Contradtosupersedes all prior and contemporaneous
communications, representations and agreementsherharal or written, relating to the subject matkthis
Agreement. This Agreement may be modified only byritten amendment signed by both parties hereto.

Article 27. Non-Collusion

Contractor is required to certify that it has nogr has any other member, representative, or agfent
Contractor, entered into any combination, collusimmagreement with any person relative to theepricbe
offered by any person nor prevented any person fraking an offer nor induced anyone to refrain from
making an offer and that this offer is made withoeference to any other offer. Contractor shalh sam
affidavit, attached hereto as Exhibit D, affirmitigat Contractor has not engaged in any collusivedact.
Exhibit D is attached hereto and incorporated ligresce as though fully set forth.

IN WITNESS WHEREOF, the parties hereto have caused this Agreemera txbcuted the day and year
first written above.

CITY OF BLOOMINGTON BLUESTONE TREE, LLC.

Philippa M. Guthrie, Corporation Counsel JeradrQRresident/Owner

Paula McDevitt, Director
Parks and Recreation Department

Kathleen Mills, President,
Board of Park Commissioners
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EXHIBIT A
“Scope of Work”
The Services shall include the following:
Tree removal services, as needed on various PdriCayntrees located within the public right-of-
way. Each individual project specifications will bemmunicated with the Contractor.

Tree pruning services, as needed on various PariCay trees located within the public right-of-
way. Each individual project specifications will bemmunicated with the Contractor.
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EXHIBIT B
“Project Schedule”

Work is to be completed by December 31, 2021.
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EXHIBIT C
E-VERIFY AFFIDAVIT

STATE OF )
)SS:
COUNTY OF )

AFFIDAVIT
The undersigned, being duly sworn, hereby affiamg says that:

1. The undersigned is the of

(job title) (mpany name)
2. The company named herein that employs the undedign
i. has contracted with or seeking to contract with @ity of Bloomington to provide
servicesOR
ii. is asubcontractor on a contract to provide sesvioghe City of Bloomington.

3. The undersigned hereby states that, to the bdss#bfer knowledge and belief, the company named
herein does not knowingly employ an “unauthorizédng’ as defined at 8 United States Code
1324a(h)(3).

4. The undersigned herby states that, to the begskifan belief, the company named herein is enrolled
in and participates in the E-verify program.

Signature

Printed Name

STATE OF )
)SS:
COUNTY OF )

Before me, a Notary Public in and for said Coumntgt &tate, personally appeared nd a
acknowledged the execution of the foregoing this __day of , 2020.

My Cesimni Expires:
Notary Public’s Signature Commission #: 685308

CotfiRggidence:

Printed Name of Notary Public
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EXHIBIT D

STATE OF )
) SS:
COUNTY OF )

NON-COLLUSION AFFIDAVIT

The undersigned offeror or agent, being duly swmrroath, says that he has not, nor has any other
member, representative, or agent of the firm, campeorporation or partnership represented by kimered
into any combination, collusion or agreement witly person relative to the price to be offered by person
nor to prevent any person from making an offertoanduce anyone to refrain from making an offed &mat

this offer is made without reference to any otHégro

OATH AND AFFIRMATION

| affirm under the penalties of perjury that tleeeigoing facts and information are true and cornect

the best of my knowledge and belief.

Dated this day of , 2020.
Bluestone Tree, LLC.
Jerad Oren
By:
STATE OF )
) SS:
COUNTY OF )

Before me, a Notary Public in and for said Countgt &tate, personally appeared
acknowledged the execution of the foregoing this___day of

nd a

, 20

My Cesion Expires:

Notary Public’s Signature Commission #: 685308

Cotitgsidence:

Printed Name of Notary Public
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STAFF REPORT

Agenda Item: C-10
Date: 8/12/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Rebecca Jania, Natural Resources Coordinator

DATE: August 18, 2020

SUBJECT: REVIEW/APPROVAL OF SUMMER STAR MEMORANDU M OF AGREEMENT
FOR GRIFFY LAKE NATURE DAY

Recommendation

Staff recommends approval of the agreement wittstimamer Star Foundation to fund the
Griffy Lake Nature Day program for the 2020-202heal year.

Background

Griffy Lake Nature Day, currently in its thirteengkar, is an experiential environmental
education program for fourth grade students. Ibiporates hands-on outdoor activities that meet
state science standards and connects studentkoweatinatural resources. The program has been
funded by the Summer Star Foundation since itsnimégg. Funding will cover supply costs,
transportation costs and staff costs for prograplementation. Due to COVID-19 limiting field
trips this fall, we are proposing to bring this gram to all thirteen elementary schools instead of
hosting it at the park. We also plan to offer \atlessons that include activity packets to
encourage students to participate in field researchnd their communities.

We look forward to continuing our relationship witie Summer Star Foundation and providing
this outdoor experience to our local youth for gearcome.

RESPECTFULLY SUBMITTED,

el

Rebecca Jania, Nataral Resources Coordinator




MEMORANDUM OF AGREEMENT
BETWEEN
CITY OF BLOOMINGTON PARKS AND RECREATION
AND
SUMMER STAR FOUNDATION
FOR NATURE, ART AND HUMANITY, INC.

This Agreement is made and entered into as of this day of , 2020, by and between
the City of Bloomington Parks and Recreation Dapartt (hereinafter, “BPRD”), and Summer Star
Foundation for Nature, Art and Humanity Inc. (hasedter, “Summer Star Foundation”).

1. Purpose of Agreement:
Both parties recognize that the need exists toigeowholesome and constructive educational
and recreational activities for children in Bloomiian, Indiana that will effectively contribute
to the mental, physical, social and educationacbnent of children. This Agreement is for
the purpose of providing school year environmeetiicational programming to fourth graders
in the Monroe County Public Schools.

2. Duration of Agreement:
This Agreement commences on September 1, 2020xgmee on September 30, 2021, unless
terminated earlier as provided under Article 10esrewed as provided under Article 11.

3. Bloomington Parks & Recreation Department:
BPRD is a municipal organization dedicated to plong essential services, facilities and
programs necessary for the positive developmeniaatidbeing of the community through the
provision of parks, greenways, trails and recreatidacilities while working in cooperation
with other service providers in the community iderto maximize all available resources.
One goal of BPRD is to provide outdoor educatiopegiences that connect children to nature
in ways that increase their knowledge, intered, rmspect for the environment and natural
spaces.

4. Summer Star Foundation:
Summer Star Foundation is a non-profit based iratereBoston that helps in establishing
educational programs to enrich children’s live®tlyh arts and nature programs and in
assisting such programs that are already in existen

5. Fourth Grade Environmental Education Nature Day Prgect
Summer Star Foundation agrees to contribute uprtaxamum of $5,000 to BPRD's costs
relating to the Fourth Grade Environmental Educauoiffy Lake Nature Day Project (the
“Griffy Lake Nature Day Project”) for the 2020/208&hool year. The Griffy Lake Nature Day
Project was modeled on the sixth grade Monroe GoGonmmunity School Corporation
Leonard Springs Nature Day Project, which provialésixth grade students with a day spent
in hands-on environmental education at LeonardngprPark. The Summer Star Foundation
contribution shall be used to permit fourth gratielents in the Monroe County Community
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School Corporation to participate in this projeatidg the 2020/2021 school year, with
preference to be given to students in schools withe City of Bloomington.

The Summer Star Foundation contribution shall leglder the following expenses relating to
the Griffy Lake Nature Day Project: personnel, muum development, logistical
coordination, transportation, supplies, and prognaaterials.

In connection with the administration of the Gritigke Nature Day Project, the BPRD agrees
as follows:

a. BPRD shall oversee the design and implementatigdheoGriffy Lake Nature Day
Project. The exact location and station topics éldetermined during the planning
phase. Teacher contacts will begin as soon asli®$s ensure adequate preparation
for teachers and student participants.

b. Griffy Lake Nature Day Project activities will inale environmental education based
stations that incorporate local natural resourststhe 4' grade curricula.

c. BPRD shall perform student assessments, teachdnaeifithtor evaluations, and take
photographs during program component.

d. BPRD shall provide Summer Star Foundation withaaping report within fourteen
(14) days from the beginning of the 2020/2021 stlgear. Such planning report shall
identify any changes to the Griffy Lake Nature &gject curriculum from prior years,
schools that will participate in the Griffy Lake tdee Day Project and a budget of
expenses.

e. At the conclusion of the 2020/2021 school year,rfmutater than June 30, 2021, BPRD
shall submit a written evaluation report to Sumi&er Foundation, including a
summary of the 2020/2021 school year’s total experes and receipts for the Griffy
Lake Nature Day Project, an evaluation of the @iifike Nature Day Project
effectiveness, and a summary of the assessmentevahditions. Summer Star
Foundation shall then submit its contribution, esvgled above, by July 20, 2021.

f. Should BPRD and the Monroe County Community Scl@mboration decide to
continue and/or expand the Griffy Lake Nature Dayjétt for fourth grade students
following the 2020/2021 school year, BPRD shaleotb Summer Star Foundation the
opportunity to provide funding before other outsmiirate sources of funding are
sought or accepted. This provision shall not berpreted to impose any obligation on
Summer Star Foundation to continue or expand ppa of the Griffy Lake Nature
Day Project beyond its stated contribution undex Aigreement for the 2020/2021
school year.

6. BPRD General Administration Responsibilities.

BPRD agrees that with respect to the Griffy LakéuxaDay Project, it shall:
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a. Recognize Summer Star Foundation in promotionaéras$ using the Summer Star
Foundation logo in a manner to be approved by Sun@tee Foundation, including, without
limitation, on all materials relating to the Grifiyake Nature Day Project.

b. Use the funds received from Summer Star Foundatnbyfor the purposes set forth in this
Agreement.

c. Maintain financial, attendance, enroliment and potiexessary administrative records with
respect to the Griffy Lake Nature Day Project fuhd@der this Agreement sufficient to
provide the reports to Summer Star Foundation requinder this Agreement.

d. Communicate to the public and participants reggrdommer Star support of the programs.
e. Provide all other information as requested by Sunfatar Foundation.

f. Include Summer Star Foundation and its employdésers, directors, affiliates, members,
volunteers and representatives as ‘Releaseesyiwaiver of liability or release that BRPD
obtains from participants in the programs suppobiethis Agreement.

7. Summer Star Foundation Responsibilities.
a. Summer Star Foundation shall provide the fundingte Griffy Lake Nature Day Project as
set forth in this Agreement and shall also proddg relevant information to BPRD to be
included in promotional materials.

8. Terms Mutually Agreed to By All Parties:
a. The intent of this Agreement is to document a milydmeneficial relationship between
Summer Star Foundation and BPRD.

b. Summer Star Foundation is making the grant hereund®PRD in reliance on BPRD’s
agreement to administer the funds in accordande té terms of this Agreement. Such
monitoring shall include, without limitation, moaiing the Griffy Lake Nature Day Project
supported by this Agreement to insure compliandh thie provisions of the Agreement
relating to the operation of the program.

c. BPRD staff and personnel involved in this Agreemaititat all times represent all parties to
this Agreement in a professional manner, and refleccommitment of all parties to quality
services and customer satisfaction.

d. The parties agree that Summer Star Foundation Isadl no responsibility with respect to the
operation of the programs described in this Agregraad shall have no liability to any party,
BPRD employee, or participant in the programs neggtto the operation or any other aspect of
such programs. BPRD shall indemnify and hold then®er Star Foundation harmless with
respect to any loss resulting from claims of lidpinade against the Summer Star Foundation
relating to the programs supported by this Agredmen
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e. The commitment of personnel, facilities, suppliestenials and payments will be honored
according to the timetable agreed upon by all esuti

f.  Municipal Code sections 6.12.020 and 14.36.090e@sgely prohibit smoking inside City of
Bloomington facilities and the consumption of alobt beverages on City of Bloomington

property.

g. Summer Star Foundation’s obligation to make anyreipayments under this Agreement is
conditioned on BPRD'’s fulfillment of its reportirabligations under this Agreement and its use
of prior payments in accordance with the termshaf Agreement.

h. The parties acknowledge and agree that this Agreemay be enforced by Summer Star
Foundation.

i. Each of the parties represents and warrants thasifull power and authority to enter into this
Agreement and the individuals signing on behalwfh party are duly authorized to do so.

9. Notice and Agreement Representatives:

a. Notice regarding any significant concerns and/eabhes of this Agreement shall be
given to those contacts as follows:

Bloomington Parks and Recreation Summer Star Foundation
Paula McDevitt Shalin Liu

Director P.O. Box 138

Phone: 812-349-3711 Belmont, MA 02478

Fax: 812-349-3705
AND
Barbara Freedman Wand, Esq.
Day Pitney LLP
One International Place
Boston, MA 02110
Phone: 617-345-4628
Fax: 413-241-8019

b. Agreement representatives for the day-to-day omermaind implementation of this
Agreement shall be:

Bloomington Parks and Recreation Summer Star Foundation
Rebecca Jania Shalin Liu

Natural Resources Coordinator P.O. Box 138

Phone: 812-349-3759 Belmont, MA 02478

Fax: 812-349-3705
AND

Barbara Freedman Wand, Esq.
Day Pitney LLP
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10.

11.

One International Place
Boston, MA 02110
Phone: 617-345-4628
Fax: 413-241-8019

Termination:

This Agreement may only be terminated prior testeged expiration in writing by the mutual
agreement of all parties. Upon such terminatidrfualds not used for the purposes set forth in
this Agreement shall be returned to Summer Stanéation.

Option for Renewal:

The parties have the option to renew this Agreerferdny subsequent years by the mutual
agreement of the parties and upon the same terpr®wasled herein or such other terms as
agreed to between the parties. Such renewal neustwriting, signed by the parties and
delivered to the Notice and Agreement Represemsiigted in Article 9. This provision shall
not be interpreted to impose any obligation onpakies to renew this Agreement.

IN WITNESS WHEREOF, the parties have signed thiseggent on the date first set forth.

Summer Star Foundation for Nature,
Art, and Humanity, Inc.

By:

Shalin Liu, President
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Recreation Department

By:

Paula McDevitt, Director

Kathleen Mills, President
Board of Park Commissione

Philippa Guthrie, Corporation Counsel



STAFF REPORT

Agenda Item: D-1
Date: 8/13/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Julie Ramey, Community Relations Manager

DATE: August 18, 2020

SUBJECT: DRAFT OF 2019 ANNUAL REPORT FOR REVIEW

Recommendation

Staff requests the review of the Bloomington Pankd Recreation Department 2019 Annual
Report, presented today as a draft. Comments aggestions for changes to the 2019 Annual
Report are due by the next Board of Park Commigsgomeeting on Tuesday, Sept. 22.

Background

Bloomington Parks and Recreation produces an amapalt each year that serves as a record of
major projects and innovations, and presents paation numbers and unaudited financial data
for stakeholders and members of the public. COV#Ddsulted in the delay of the production of
the 2019 Annual Report until mid-year.

RESPECTFULLY SUBMITTED,

Julie Ramey, Community Relations Manager



STAFF REPORT

Agenda Item: D-1
Date: 8/12/2020

Administrator

Review\Approval
PM

TO: Board of Park Commissioners

FROM: Paula McDevitt, Administrator

DATE.: August 18, 2020

SUBJECT: LOWER CASCADES PILOT ROAD CONVERSION PROJECT UPDATE

BACKGROUND

On March 3, 2020, Bloomington Board of Public Wosdkgproved the proposed Lower Cascades
Pilot Road Conversion Project. The pilot projeatwerted Old State Road 37 North through
Lower Cascades Park from a two-lane road to a le@md pedestrian only trail. The pilot
program started March 13, 2020 through Septemhe2(D. During the trial period of the road
conversion, park users are encouraged to visipainke and provide feedback about how the road
conversion impacted their visits. The pilot projeat been active for 20 weeks.

One of seven public amenity improvements being édnoly Bicentennial Bonds issued in 2018,
the pilot trail project is intended to expand anekgrate with Bloomington’s network of walk
and biking trails; provide a safe, accessible dasn for recreation and exercise; and to offer
bicycle commuters additional options for safer esuiConverting the street space to a tralil
supports several adopted community goals in thepgehensive Plan and in the Parks Master
Plan. Multiple City departments are representetherproject team including Parks and
Recreation, Planning and Transportation, OfficehefMayor, and Public Works

COMMUNITY FEEDBACK

As part of the pilot program, the City is collegfifeedback from park users via online survey.
The cumulative sentiment collected from 283 respoitslfrom March 1 2020 to July 28, 2020
indicates 33% mostly or completely dot want the road to remain closed; 63% mostly or
completelydo want the road to remain closed; and 4% are nealh@lit the prospect of the road
remaining closed. Results from the survey fromZJ20 - 7/27/2020 are included in Appendix
A of this packet.

Having coincided with the COVID-19 pandemic, thioproad conversion has provided benefits
during this period as an outdoor destination tHata for ample physical distancing. The
pandemic has shed an even brighter light on thenéiasrole of local parks and recreation.
Locally, Bloomington parks are experiencing an @se in usage in pedestrian and bicycle



traffic throughout the park system. Having an tiddal vehicle-free zone for people to recreate
has been beneficial during this time. At the same tthe pilot has not been subjected to the
normal pressures it would have been were the apufation in place. Due to the reduced
population and massive changes in the lifestylelstamavior of those residents who have
remained in Bloomington during this period the Qigs not been able to capture an accurate
snapshot of how the road closure affects seveaalgroups and events.

Therefore, at the September 1, 2020 Board of P¥ldbecks, the Bloomington Parks and
Recreation Department will be requesting approvaxtend the Lower Cascades Pilot Road
Conversion Project timeline through June 30, 202ik request will not propose any changes to
the physical length or parameters of the closure.

RESPECTFULLY SUBMITTED,

Paula McDevitt, Administrator



APPENDIX A
The Pilot Road Closure & Goals

One of seven public amenity improvements being édnaly Bicentennial Bonds issued in 2018,
the pilot trail project is intended to expand angkgrate with Bloomington’s network of walk
and biking trails; provide a safe, accessible dasn for recreation and exercise; and to offer
bicycle commuters additional options for safer esut

The pilot project includes the following goals:

Provide a much-needed bicycle and pedestrian ctiondcom Miller-Showers Park on
the city's north side along Gourley Pike to thegieon Dog Park, Griffy Lake trails, and
Cascades Park Trail.

Reintegrate the park's divided space and reinfissddentity as a destination.

Remove motorized vehicles from the road to estalaisafer environment for cyclists,
hikers, runners, playground users, and other partors.

Converting the street space to a trail supporters¢adopted community goals in the
Comprehensive Plan and in the Parks Master Plantir@ting the pilot allows more time to
evaluate the changes. By expanding trails, bicfad#ities, walking, and safe areas for
recreating for all ages, the project can suppatfaiowing adopted goals from the
Comprehensive Plan:

Goal 1.1 Inclusivity: Prioritize programs and stigies that support inclusive recreational
and cultural activities.

Goal 1.2 Health & Safety: Support programs andegias that sustain and enhance the
health and safety of residents and visitors.

Goal 1.4 Parks and Civic Spaces: Maintenance, lugment, Expansion: Enhance the
everyday importance and plan for the future of @ayks, trails, and community centers/spaces,
libraries, and civic buildings by investing in theiaintenance, improvement, and expansion.

Goal 6.1 Increase Sustainability: Improve the soatality of the transportation system.

Goal 6.3 Improve the Bicycle and Pedestrian Netwbtdintain, improve, and expand an
accessible, safe, and efficient network for pedsassr and attain platinum status as a Bicycle
Friendly Community, as rated by the League of Ag®riBicyclists.

Goal 6.4 Prioritize Non-Automotive Modes: Contirtodntegrate all modes into the
transportation network and to prioritize bicycledpstrian, public transit, and other non-
automotive modes to make our network equally adolessafe, and efficient for all users.

Survey Results

The online survey was announced on March 1, 2020 far the pilot being launched on March
13, 2020. The sentiment about the possibility obaplete road closure before the pilot
launched was overwhelminghegativewith ~ 78% of those commenting saying they mostly o
completely didchot want the road to be closed (total number of redpots before the pilot was
only 9).

Residents were invited to take the survey afteimgpliad the experience of the road being
closed. In the first month after the launch of piet, sentiment flipped to be overwhelmingly
positivewith only 31% saying they mostly or completely diok want the road to be closed (total
number of respondents in the first month was 40).

The cumulative sentiment collected from 283 respoitglfrom March 1 2020 to July 28, 2020
indicates that 33% mostly or completelymat want the road to remain closed; 63% mostly or
completelydo want the road to remain closed; and 4% are nealb@lit the prospect of the road



remaining closed. See the chart below for sentiroeet time.

Those opposed to the complete closure of the ribagbatential safety concerns due to lack of
patrolling, frustration that the road cannot beogag by car (especially in colder months),
concern that closing the road permanently willymudue stress on other surrounding streets, and
a concern that our elderly residents and those aatiessibility challenges will not be able to use
the park as easily. Many negative comments werecaded with the belief that the road closure
was implemented to appease bicyclists at the expeinsveryone else who enjoys the park.

Those in favor of complete closure of the road ititeeased safety for children, pedestrians,
joggers/runners, and bicyclists as a result othawing to compete with cars; a surprising return
of wildlife; gratitude for space to maintain soat$tance at this time; and a place of quiet
without traffic.

Many offered suggestions for improvement to addcesEerns related to safety, accessibility,
cleanliness and maintenance of the roadway, andegpapking. Of the 37 comments offering
improvement suggestions, 14 of them mentioned phiem of a protected bicycle/multi-use path
with one lane of traffic instead of closing the daatogether.

Media

Drone footage was collected in May 2020 and caadoessed here -
https://www.youtube.com/watch?v=_7HtlgpRfbl

For access to project details, map, and survéytps://bloomington.in.gov/parks/lower-
cascades-road




